Board of Trustees Meeting Packet, December 4, 2003 by Framingham State University
Framingham State University
Digital Commons at Framingham State University
Board of Trustees Packet Archives and Special Collections
12-4-2003
Board of Trustees Meeting Packet, December 4,
2003
Framingham State University
Follow this and additional works at: http://digitalcommons.framingham.edu/bot
This Minutes is brought to you for free and open access by the Archives and Special Collections at Digital Commons at Framingham State University. It
has been accepted for inclusion in Board of Trustees Packet by an authorized administrator of Digital Commons at Framingham State University. For
more information, please contact vgonzalez@framingham.edu.
Citation
Framingham State University, "Board of Trustees Meeting Packet, December 4, 2003" (2003). Board of Trustees Packet. Paper 63.
http://digitalcommons.framingham.edu/bot/63
e 
I 
I 
• 
• 
Attachment I 
Framingham State College 
Board of Trustees 
December 4, 2003 
Trustees Present: Hiatt, Chair; Heffernan, Vice Chair; Weinroth; Jordan; 
Smith; Kane; Gardner; Vrabel; Hunt; and President 
Heineman 
Trustees Boulanger and Flynn were unable to attend the meeting. 
Chairman Hiatt called the meeting to order at 7:10p.m. 
CHAIRMAN'S REPORT 
Chair Hiatt expressed appreciation to the Trustees for their flexibility in 
accommodating the date change for the November meeting, to allow President 
Heineman to attend the MetroWest Chamber of Commerce Annual Dinner and 
accept the Athena Award. Chair Hiatt reported on the September 25 meeting 
with President Heineman and Peter Alcock, State College Trustee representative 
on the Board of Higher Education. Among the items discussed was support for 
equity formula funding, and, in addition, Mr. Alcock stated that the unfunded APA 
and AFSCME contracts was a priority issue and that he would work diligently for 
a resolution. Chair Hiatt referred to the FY2003 Framingham State College 
Audit, which reflects the College's strong financial position, and is a tribute to the 
sound fiscal management of Vice President Hamel and his staff. 
APPROVAL OF THE MINUTES: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously to approve the September 18, 2003 minutes, as 
presented. 
************ 
PRESIDENT'S REPORT: . 
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• President Heineman began by recognizing Mrs. Martha Flinter, Chair of 
the College's 150th Committee. The Committee members represented 
almost all departments and buildings on campus. Celebrations officially 
began on March 26 with Senior Investiture, and will continue through 
December 13 with a Gala Dinner and Silent Auction. 
• This year, a facilitator will attend the Council of Presidents Retreat, which 
will be held on February 18, and 19. The meeting will focus on defining 
the mission of the state colleges, negotiations for the faculty contract, 
DGCE contract, and APA and AFSCME funding. One of the main items 
will be FY 2005 Board of Higher Education Formula Funding Budget 
Recommendations. 
• A final report is being prepared for the N EASC site visit in March 2004. 
The report is being coordinated by Associate Vice President for Academic 
Affairs Dr. Scott Greenberg, and edited by Assistant Dean Suzanne 
Conley. 
• Drs. Heineman and Hamel met with Secretary of Administration and 
Finance Eric Kriss and presented him with the mission of the state 
colleges. The Council of Presidents intends to develop a statement on our 
mission, our goals, and things which impede us in achieving our mission 
and goals, and a plan for the future, at their retreat in February. 
• Chancellor Gill has inyited state and community college presidents and 
CFOs to a meeting on December 8 to discuss proposed allocations of 
campus funds in FY2005 budget submission by the Board of Higher 
Education to the Governor. The proposed allocations are based on a 
Formula Funding Program that has been developed over the summer by 
the BHE and campus fiscal staff. 
• President Heineman introduced and welcomed the College's new 
Executive Director of Development and Alumni Relations, Mr. Alan 
Quebec. Mr. Quebec has a strong background in the area of alumni 
relations, and served for many years as Associate Director of the Boston 
College Alumni Association. 
ACADEMIC AFFAIRS 
Vice President Judy Klaas reported the following: 
• The NEASC self-study report is being prepared for final report and edits. 
• The Wireless Laptop Program is in its second year of implementation, and 
continues to be a valuable tool for our students. Dr. Klaas paid tribute to 
Vice President Hamel and the Information Technology team for their 
commitment to technological support for the faculty. This spring, the 
Center for Academic Studies and Advising will conduct individual and 
group Technology Workshops for students. 
• In a presentation to the Board of Trustees, students from the Education 
Department displayed lesson plans which incorporated the use of 
technology in Field Study Ill . 
2 
------------
- -
, 
• Vice President Klaas introduced and welcomed the newly appointed Dean 
of Graduate and Continuing Education, Dr. Janet Castleman. Dr. 
Castleman has served as the Director of Continuing Education at Western 
New England College, and the University of New Haven. 
ENROLLMENT MANAGEMENT 
• Vice President for Enrollment Management & Dean of Admissions Philip 
Dooher reported that applications for the Spring 2004 semester were 
being processed. To date, 350 applications have been received for the 
Spring term. It is anticipated that the College will receive over 425 
applications with approximately 200 new students enrolling for the Spring 
term. 
For the Fall 2004 semester, the College has received 358 applications, 
and the Admissions Office is currently reviewing 107 candidates under the 
second year of our Early Action Program. 
• The Athletic and Recreation Center continues to be a major attraction for 
our students. On average, more than 1,100 students utilize the Center 
weekly. Three of the College's varsity teams (Women's Soccer, Women's 
Volleyball and Women's Field Hockey) reached the Conference playoffs at 
the conclusion of the regular season. 
• Dr. Dooher reported on the distribution of financial aid for the 2003 - 04 
academic year. Overall, the Financial Aid Office awarded $12,280,000 to 
2,097 students in total aid from all sources. Federal, state, private, and 
institutional grants and scholarships totaled $3,955,000. Student loans 
from all sources totaled $8,200,000; federal work-study represented 
$125,000. According to a Massachusetts Board of Higher Education 
study, Framingham State College was meeting 95o/o of demonstrated 
financial need - second best among all public colleges and universities in 
the Commonwealth. 
ADMINISTRATION & FINANCE 
Dr. Dale Hamel, Vice President of Administration and Finance & Institutional 
Advancement reported on the following highlights: 
• FY2003 College Audit 
Vice President Hamel stated that the Trustees have been provided with a 
copy of Framingham State College's Report on the Independent Audit of 
Financial Statements for Year Ended June 30, 2003. 
• Finance Committee Update 
Dr. Hamel provided an overview of a joint meeting of the Foundation 
Finance Committee and the Board of Trustees Finance Committee. 
Following discussion on alternative investment proposals, and after 
lengthy discussion and recommendations, 
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On motion duly made and seconded, it was 
VOTED: to authorize alternative investment of College cash 
beyond investment in the Massachusetts Municipal Depository Trust 
account upon approval of the Board of Trustees Finance Committee. 
************ 
• Public Higher Education Financing Task Force 
Per legislative mandate, the Board of Higher Education has formed a 
Committee on Tuition, Fees, and Tuition Waivers. Members of the Task 
Force include representatives from the administration, legislature, BHE, 
and colleges. The Committee will review options for redefining tuition and 
fees, the authority to set charges, the impact of tuition waivers, and tuition 
retention policy. The Committee will meet on December 18 to review cost 
of education analysis for each campus. 
Following discussion 
************ 
On motion duly made and seconded, it was 
VOTED: to formalize a request to study the impact of local tuition and fee 
waivers on college revenues, and report to the Board of Trustees in January 
************ 
• Strategic Capital Planning Committee 
The Board of Higher Education and the Division of Capital Asset 
Management have developed a Public Higher Education Strategic Capital 
Plan. This study identifies: 
o $280 million of "high priority" projects system-wide. 
o The two projects identified of high priority for Framingham State 
College are: 
• Renovation of Crocker Hall 
• Modernization of Hemenway Hall 
A Strategic Capital Planning Committee, made up of three representatives 
from each segment- including a representative from Framingham State 
College, will meet to prioritize projects that are on the list, and to advocate 
for additional spending cap. 
• Residence Hall Renovation Plan 
o Vice President Hamel distributed an update on Residence Halls: A 
Five Year Comprehensive Repair and Renovation Plan. The total 
4 
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five-year repair program is estimated at $25.9M. A description of 
projects and the funding model were presented and discussed. 
PERSONNEL REPORT 
Following discussion, 
VOTED: 
********** 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; 
Tenure Track Appointment; Full Time Temporary Appointments; 
Promotions; Change of Title; Change of Status; Retirement; 
Resignations; Termination; Correction of Salary. 
'********** 
Chairman Hiatt requested that the Board of Trustees enter into Executive 
Session for the purpose of discussing litigation. 
********** 
On motion duly made and seconded, it was 
VOTED: to enter into Executive Session. 
********** 
Chairman Hiatt stated that the Open Board Meeting would not reconvene 
following Executive Session. 
Respectfully submitted, 
~d# 
Jerry D. Hiatt 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
DECEMBER 4, 2003 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Board of Higher Education 
Performance Measurement System 
• 
INSTITUTIONAL PERFORMANCE 
ACCOUNTABILITY REPORT 
Framingham State College 
October 2003 
• • 
• • • 
.....___ _ 
KEY PERFORMANCE INDIC T 
TREND ASSESSMENT 
(Based on Indicators in Effect for FY 2 03) 
• • 
Accountability 
Objective 
Access and 
AHordab/1/ty 
Student Access 
and Success 
Qualified 
Students 
FRAMINGHAM STATE COLLEGE PERFORMANCE REPORT 
Performance Indicator 
Undergraduate 
Annual Unduplicated Credi Students 
Headcount Graduate 
Students 
Undergraduate 
Students 
Annual FTE Enrollment 
Graduate 
Students 
Undergraduate 
Fall Term Unduplicated Students 
Credit Headcount Graduate 
Students 
-·-
Undergraduate 
Students 
Fall Term FTE Enrollment 
Graduate 
Stude.nts 
Trend 
Assessment 
UA 
UA 
UA 
UA 
+ 
+ 
+ 
+ 
Comments 
Because of problems with data submissions, it is not possible to comment on annual enrollment data. 
Fall headcount and FTE enrollment for the combined undergraduate and graduate enrollment increased as a result 
of a significant increase in graduate student enrollment. 
For the past six years, FSC has consistently fallen below segmental and national averages on first-year retention 
First-time Full- ~ rates. For five of the six cohort years, Framingham had a retention rate that fell consistently below 70% compared 
First-year Retention Rate time Degree Seeking Cohort to the standard state college segmental average range of 72°& to 74%. Framingham should develop and identify 
--------·----l·------t-------timprovement strategies for FY 2004 Strategic Initiatives Plan that will effectively improve the institution's retention 
First-time Full· 
Six-year Graduation Rate time Degree 
Seeking Cohort 
rates. Lower than average retention rates affect the College's six-year graduation rate of first-time fulltime bachelor 
degree seeking freshmen. The graduation rate has declined consistently every year since FY 1997. The FY 2002 
graduation rate of 38.7% Is lower than the segmental (44.8%) and national averages. Framingham has shown 
essentially no growth in Bachelor degree output from FY 1997 to FY 2002. 
-- ·-·------- ·-----
Number of Annual 
Degrees and 
Certificates Awarded 
Bachelor 
Total Degrees 
and Certificates 
Awarded 
The c:OIIeg~ demonstrated the largest increase (29.7%) among all state colleges in total awards conferred; however, 
(} ~~j~'-~. :~.l~~lt-o! a _significant increase in graduate degrees awarded. The number of degrees awarded at the 1 baC:ciiY~te level: Is almost equal to the number of masters degrees awarded. 
~~"~ ~··•,- ··~··v • :···~· ,: :~-~··".._:' • + 
-··,·:: 
1----P-as-s--=-R-at_e_o_n--+------+------t~iln'T'lirigham has consistently met the Board policy of an 80% pass rate on the MTEL. In FY 2002 the college had a 
Massachusetts Test for FY 2002 + 100%·~~ 'rate. This performance indicator will be replaced in FY 2004. 
Educator licensure 
Percentage of Special 
Admission Students 
Number of Admitted 
Students with HSGPA 
Less than 2.0 . 
+ 
Consistently has admitted qualified students and met all BHE admission standards requirement. 
+ 
• • • 
Accou ntab lllty 
Objective 
Cost Effective 
Use of Resources 
Quality Data 
Reporting 
UA 
+ 
~ 
• 
FRAMINGHAM STATE COLLEGE PERFORMANCE REPORT 
Performance Indicator 
Trend Comments 
Assessment 
Percent of Operating From FY 2001 through FY 2003, Framingham's average percentage of operational budget spent on capital 
Revenues Allocated to + adaptation and renewal has been commendably and consistently above th
e required 5.0% benchmark target based 
Capital Adaptation and on a three year rolling average The college consistently spends the largest percentage of its operating revenue on 
Renewal capital adaptation and renewal of all of the state colleges. It spends less on institutional support costs as both a 
Institutional Support Costs percent of educational and general expenditures and as a dollar amount per fall headcount compared to its peer 
per Fall Headcount FY 2002 + average. Compared to Peer 
Average 
Independent Financial FY 2002 + Fr
amingham consistently has had unqualified audits with no significant findings. 
Audit 
Framingham meets all BHE reporting requirements, but enrollment data are not always consistent with that reported 
to IPEDS or in other data collection tools. There have been large discrepancies noted between the enrollment 
reported on BHE Early Enrollment reports and that provided in student unit level HEIRS II file submissions. The 
Institution Met All BHE + 
accurate identification, coding, and reporting of undergraduates/graduates has been a problem in the past with 
Reporting Deadlines transmission of student unit record data and is an apparent problem with the submission of the HEIRS II annual file 
or prior I PEDS reports. This data reliability issue should be addressed to ensure data accuracy. It is vital for good 
performance trend assessment and effective campus level quality improvement planning. 
The college has been working to address these inconsistencies and take corrective actions but change has been 
slow. Data quality and consistency need to be a priority focus particularly around the issue of adhering to HEIRS 
Institution's Reported Data ~ 11/IPEDS definitions on enrollment reporting, freezing data (one snapshot from which all official data are Consistent and analysis/reporting occurs) and establishing data quality assurance processes. Data reliability and comparability are Reliable critical in a strengthened performance accountability system and essential for institutional planning and quality 
improvement. This should be an emphasis in the FY 2004 Strategic Initiative Plan. 
= Unable to assess due to data issue 
= Not a source of concern 
= Source of possible concern and improvement planning; further analysis is warranted 
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MISSION IMP EMENT A I 
PLAN ASSESSMENT 
• • 
MISSION IMPLEMENTATION PLAN ASSESSMENT 
Overall Assessment Summary: Implementation Plan Performance FYOO-FY03 
For the first four years of mission implementation planning (FY 2000-FY 2003), Framingham State College has shown 
solid performance in demonstrating achievement of its mission priorities and desired results. The institution exhibited 
progress in the following areas: 
• Teacher Education and K-12 Collaboration through statewide leadership on MTEL workshops; comprehensive 
program revision to meet DOE guidelines; serving in-state teachers with professional development activities at 
Stalker Institute, McAuliffe Center, and Division of Graduate and Continuing Education; and working with K-12 
students on MCAS tutoring, tutor/mentor programs, and conducting flight simulations at the McAuliffe Center 
among other activities 
• Achieved national recognition in advanced technology initiatives including rollout of student laptop program, 
faculty training through the Institute of Academic Technology Development, and expanding online course 
offerings and enrollments 
• Expanded number of Business Administration and Food and Nutrition, Food Science, Chemistry, and Biology 
majors as part of Framingham's mission focus (increased retention to be reported) 
As campus reporting moves from being mission priority-based to system strategic priority-based for FY04 and forward, 
Framingham State College should continue to focus on affecting progress on substantial initiatives through 
demonstrable and meaningful outcomes (e.g.,# of students graduating from alternate route teacher ed. programs). 
Massachusetts Board of Higher Education 
11/06/2003 
• • • 
t • 
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TO: 
FROM: 
DATE: 
SUBJECT: 
FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
MEMORANDUM 
Dr. Elaine Smith 
Associate Vice Chancellor 
Dr. Helen Heineman ~ 
President 
November 21, 2003 
Best Practices 
Dr. Helen Heineman 
President 
Tel (508) 626-4575 Fax (508) 626-4002 
email: hheinem@frc.mass.edu 
Enclosed please find information from Framingham State College on exemplary campus 
practices: Making a Difference: Innovation and Best Practices. We are pleased to provide the 
Board with information on three campus initiatives that we believe have been recognized both 
on and off campus as exceptional. 
Initiative #1 is a significant technology innovation that has brought notable improvements in the 
academic life of our students. 
Initiative #2 is a K-12 collaboration that has significantly impacted students within our region, 
and, which we believe has resulted in improved student achievement and success. 
Initiative #3 concerns efficient fiscal practice at Framingham State College, which, just last 
week, was recognized by The New York Times. 
We believe that these three initiatives demonstrate the College's commitment to innovation and 
excellence. Please let me know if you have any questions regarding our report. We appreciate 
the Chancellor's invitation to provide our College with this opportunity to showcase quality 
campus practices. 
cc: Dr. Judith I. Gill 
Chancellor 
Enclosures 
HH:ml 
------
------
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Best in Class Initiatives 
INITIATIVE #1 
Activity Description: 
Framingham State College initiated a wireless laptop program in Fall 2002 that will lead 
to all undergraduate students using wireless laptops by Fall 2005. The laptop program 
enables instructors to expand and deepen the learning experiences of their students by 
integrating technology-rich tools and resources into the classroom. The wireless network 
provides ubiquitous access on campus to web-based and network-based resources for 
students and faculty. 
All freshmen and transfer students attending the day division are required to purchase 
wireless laptops. To ease the financial burden, the College has negotiated deep 
discounts with Dell and Gateway. Laptop orientation training and ongoing technical 
support for students are provided through the Information Technology Services 
Department (ITS). ITS also provides faculty training throughout the year, both 
individually and in groups, on techniques for integrating technology into the curriculum. 
Objective(s) of Activity: 
• To enhance the educational experiences of students through ubiquitous access 
to computing· resources. 
• To allow faculty to integrate technological resources and tools into their 
curriculum and classroom. 
• To effectuate new teaching strategies and methods which utilize technology to 
augment student learning. 
• To allow all students, regardless of major, to gain computer skills necessary to 
succeed in their fields of study and future professions. 
• To provide opportunities for students to stay 'connected' to their professors and 
classmates, outside the classroom, through course websites. 
Impact/Results of the Activity: 
As of Fall 2003: 
• Over 2,000 students are utilizing wireless laptops in their classrooms. 
• 80 faculty members are currently teaching courses that incorporate laptop 
technology. 
• 140 course sections involve the use of laptops. 
• In a survey conducted in Fall2002, 78°/o of the 647 students responding 
indicated that wireless technology and laptop program either "greatly enhanced" 
or "somewhat enhanced" their educational experiences. 
• Survey results showed that students are utilizing their laptops for research, 
communication with professors and classmates, writing papers, class 
presentations, database/software, online tutorial/modules, note taking, and other 
areas. 
• 
• 
• In the Education Department, student teachers utilize the laptops during their 
practicum, applying the knowledge gained during the curriculum courses and 
sharing this knowledge with their cooperating teacher and students. 
• In the English Department, faculty are utilizing the laptops in Expository Writing 
for in class writing exercises, electronic peer review of writing assignments, in 
class editing sessions, online research using library databases, evaluation of 
Web sites, and web based grammar exercises. 
• In the Biology and Chemistry and Food Science Departments, faculty are utilizing 
the laptops in the laboratory for data analysis in conjunction with actual 
experiments, PowerPoint presentations of the results, and demonstrations of 
scientific concepts using the textbook/publishers CD-ROMS and Web sites. 
• In Applied Organizational Theory and Management, virtual teams across two 
sections of the course use Blackboard. com to accomplish tasks needed for 
presentations and written reports. Students integrate teambuilding skills to work 
on solving real life business problems, developing a deeper understanding of the 
work environment they will be entering in the near future. 
Why program/activity is considered a best practice? 
This program was achieved through a strategic vision that fostered faculty interest and 
enthusiasm in usingJaptops in the classroom. A pilot program was conducted in Fall 
1998 with four faculty members, five classes, and approximately 80 students using 
laptop technology. From the outset, faculty were encouraged to explore the technology 
but never required or forced to do so. Training workshops and ongoing support was 
provided; later, peer "Teaching Circles" were also developed. These circles consisted of 
faculty who were either teaching or interested in teaching courses using laptops. This 
approach generated substantial interest among faculty who wanted to learn more about 
the technology and how their peers were using it in the classroom. Three different 
"Teaching Circles" were formed allowing faculty to engage in discussion and share best 
practices of teaching with technology. 
The success of the laptop program is largely due to the support the College provides to 
faculty and students. Since the early stages of the program, the College has provided 
opportunities for faculty to receive training and share ideas on using technology in their 
teaching. Likewise, students are supported through laptop orientation sessions and a 
laptop helpdesk. 
As the first public four-year state college in New England to require laptops, Framingham 
State College is leading the way for other colleges to follow. This "best-practice" might 
well eventually be an important aspect of the segmental mission of the State Colleges. 
• 
Number of Course Sections in 
Laptop Program 
• 
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Best in Class Initiatives 
INITIATIVE #2 
Activity Description: 
The Christa Corrigan McAuliffe Center for Education and Teaching Excellence at 
Framingham State College provides middle school children with innovative and 
exciting science and math programs based on the Massachusetts Science and 
Technology/Engineering Curriculum Frameworks. The McAuliffe's Challenger 
Learning Center is a replica of both Houston's Mission Control and a space 
station interior where middle school students apply the principles of physical 
science and mathematics to the real-time challenges of a simulated space flight. 
The College's newly renovated Planetarium is a thirty-foot dome bringing the 
majesty of the universe down to Earth, with original programming from the 
McAuliffe Center that combines state-of-the-art technology with current 
Massachusetts educational frameworks. Through collaboration with other 
institutions .of higl:u~r,education and organizations, the McAuliffe Center offers 
professional development programs for math, science and elementary school 
teachers, as well as educational training for pre-service teachers at Framingham 
State College. 
Objective(s) of Activity: 
• Engage middle school students in real-world problem solving activities that 
involve effective communication, problem-solving, teamwork, and 
responsible decision-making processes. 
• Augment classroom activities by integrating technology and three-
dimensional animation in the Planetarium to present astronomy concepts 
in the Massachusetts Science and Technology/Engineering Frameworks. 
• Teach middle school students to integrate concepts of models, predictions 
and record keeping in an astronomy/science context. 
• In conjunction with BOSE Corporation, provide In Harmony with 
Education, a program that connects FSC pre-service teachers with middle 
school students. Curriculum merges the teaching of math, science and 
music using hands-on performance and multimedia. 
• Provide inquiry-based science to pre-service and in-service teachers, 
grades 3-8, designed to improve the quality and increase the quantity of 
physical science taught in the elementary and middle schools. 
• Make teachers aware of the National Science Education Standards and 
how these standards are connected to the Massachusetts Frameworks. 
• Provide teachers with professional development programs in mathematics 
b linkin the science of aeros ace to mathematical standards in three 
I -
• 
• 
• 
distinct modules- K to 6, 5 to 8, and 9 to 12 . 
Impact/Results of the Activity: 
Wh 
• In AY2002-03 12,800 middle school students and 300 middle school 
teachers participated in the Challenger Learning Center program. 
• The renovation of the Planetarium enables science concepts to be brought 
to life for thousands of students and their teachers as they experience the 
simulation of the night sky. 
• Teachers and students become adept at questioning, predicting, and 
recognizing the need to rethink ideas when they are not compatible with 
observations. 
• In AY2002-03, 10 pre-service and 60 in-service teachers involved in the 
Harmony in Education program developed an advanced knowledge of 
sound reproduction and taught these concepts to classes from the local 
public schools. 
• In AY200~-03, 30 teachers in Mission Math workshops learned important 
mathema~p~ncepts related to space science. 
''~;~~:considered a best ractice? 
The McAuliffe Center for Education and Teaching Excellence at Framingham 
State College is an exemplary model for engaging both middle school students 
and their teachers in science and math activities based on the Massachusetts 
Science and Technology/Engineering Curriculum Frameworks as well the 
National Science Education Standards and the National Council for Teachers of 
Mathematics. By investigating science phenomena through active discovery, 
students and teachers develop deeper knowledge, overcome incorrect 
preconceptions, and build a foundation for later learning. Programs offered 
through the McAuliffe Center are often the result of collaborations with other 
institutions and organizations, such as the DOE, the Massachusetts Association 
of Science Teachers, the Center for Astrophysics at Harvard University, and the 
BOSE Corporation . 
• 
• 
• 
Best in Class Initiatives 
INITIATIVE #3 - Efficient Fiscal Operations 
Activity Description: 
Maintain support functions efficiencies in order to permit the College to operate with 
)o> among the lowest comprehensive student costs 
» among the lowest level of state funding per student 
While maintaining low-cost producer status, the College strives to enhance educational 
quality and value and advocates for equity in state appropriation support. 
Objective( s) of Activity: 
)o> Maintain efficient support functions operations to control costs 
)o> Ensure student access and affordability through control of price 
)o> Demonstrate public higher education value (quality versus costs/price calculus) 
» Highlight need for funding equity ("foundation" level of state support per 
student) in state funding formulas. 
Impact/Results of the Act~vity: 
~ Bain analy~is reveals that Framingham State College operates with 4.6 support 
staffper 10>FTE students (or $3,603 in support services expenditures per 
student) compared to an average of 6. 5 support staff per 1 00 FTE students (or 
$4,465 in support expenditures per student) for other comprehensive state 
colleges. 
~ Framingham State College ranks least expensive among the state colleges 
with AY2003 comprehensive costs for tuition and fees, room and board of 
$7,985 verses an average of $9,790 at other state colleges. 
)o> Framingham State College has received national recognition (including 
Kiplinger's Personal Finance Magazine, October 2002) for its value based on 
quality and cost criteria. 
» Recognition that a minimum level of expenditure per student is necessary to 
maintain quality and that inequity in state funding- support per student must be 
addressed; this recognition has been demonstrated through legislative initiative 
to review public higher education financing and consider formula funding. 
Why program/activity is considered a best practice? 
Framingham State College provides a recognized quality education at a low cost to 
students and their families as well as to the Commonwealth. Advocacy of a "foundation" 
minimum level of state support per student would support continued delivery of a quality 
product at an affordable cost, it would begin to address longstanding funding equity 
concerns, and it would provide a necessary and currently lacking link between state 
appropriation support and student enrollment. 
Following is an excerpt from The New York Times Education Life supplement 
(November 9, 2003) recognizing Framingham State College's best practice in the area of 
su art cost control . 
• 
• 
• 
m.t Nt\tt lork ~mtfJ 
Education Life 
Section 4A/November 9. 2003 
rive Truths 
About Tuition BY CBBISTOPBER SHEll 
State universities are taking the heat for rising costs. 
But is college too expensive? For whom? And who should pay? 
]. Calaps .. both Inescapably expensive to 
run and llllefflclent. 
Here's the colleges' line: The things colleges need to 
buy to do what they do - the time of highly educated 
people, new computers, laboratories and dormitories 
-are aU rising in cost far faster than families' abilities 
to pay. And so college officials argue that higher educa-
tion must be viewed like health care: Unless you want to 
go back to the days before antibiotics (and to registra-
tion, by hand, in the gym) you have to get used to it get-
ting more expensive every year. 
Even if that's so, consider what happened in 2002 
when Governor-elect Mitt Romney of Massachusetts, 
facing a $2 billion budget deficit, asked the business an-
alysts at Bain & Company to identify potential sources 
of savings in the higher-education system. The Bain 
team found that, unwittingly, differ,.nt campuses were 
spending very different amounts on administration, 
maintenance and other expenses not directly related to 
the classroom. Fitchburg State spent 35 percent more 
~ than Framingham State, though the institutions serve 
similar purposes and students. If the inefficient col-
leges borrowed the practices of their slightly more effi-
cient peers - not even of the most efficient colleges -
the system could save $100 million a year. 
How did the colleges react to the visit from the Bain 
crew? "It wasn't a warm reception," says Ron Ker-
misch, the vice president who led the team. 
Frank Newman, director of a higher-education pol-
icy group at Brown University called the Futures 
ProJect, would not have been surprised. He told Mr. Mc-
Keon's committee, "Academics often argue that even 
to think in terms of efficiency is to fundamentally mis-
understand the nature of the collegiate enterprise." 
In his book "Tuition Rising: Why College Costs So 
Much," Dr. Ehrenberg recalls arguing against building 
an extraordinarily expensive new science building as 
well as new squash courts and a boathouse at Cornell. 
He was always outvoted: like other top private univer-
sities, Cornell pursues near perfection across the 
board, unable to say no to any expense that might lure a 
star professor or a high-SAT-scoring student. The trick 
in rooting out inefficiency, he says, is to separate the 
things that are inefficient in a good way, like a classics 
department, from the things with no purpose. 
FRAMINGHAM STATE COLLEGE 
Strategic Initiative Plan for Fiscal Year 2004 
Strategic Priority: Cost-Effective Use of Resources and Efficient Fiscal Management 
FY2004 Strategic Indicator Baseline Data FY2004 Outcome FY2004 
Initiative Measure/ Target Results 
Operate with among the Tuition, Fees, Room and Board FRC A Y2003 Comprehensive Continue to operate in FY2004 
lowest comprehensive Annual Full-Time Charges Costs: $7,985; with Comprehensive Student 
student costs Other State Colleges Avg.: $9,790; Costs among the lowest of the 
FRC Rank lowest among State State Colleges 
Colleges 
Operate with among the State Maintenance Appropriation FRC FY2003 State Support per FTE Continue to seek additional state 
lowest level of state support Support per FTE Student Student: $3,578; Other State support per FTE student based 
per FTE student Colleges Avg.: $5,302; FRC Rank upon a fair funding formula that 
second lowest among State Colleges places appropriate priority on 
enrollment levels as well as 
mission 
Operate at among the most Support Staff (Academic FRC FY2003 Support Staff per 100 Continue to operate in FY2004 Comparisons 
efficient of the state colleges Support, Student Services, FTE Student: 4.6; Other Camp. among the most efficient of the dependent upon 
measured by support staff Institutional Support, Physical State Colleges Avg.: 6.5; FRC Rank State Colleges consistent data 
per FTE student Plant personnel) per 100 FTE lowest among State Colleges collection for 
Students (Bain data reported to FY2004 
BHE) 
• • • 
Strategic Priority: Higher Education Collaboration I 
FY2004 Strategic Indicator Baseline Data FY2004 Outcome FY2004 
Initiative Measure/ Target Results 
Develop new collaborative Number of collaborative grant Collaborative Grants: SedNet At least two collaborative grant 
programs with Mass. higher proposals submitted; number of (Harvard Center for Astrophysics), proposals submitted and one 
education institutions and affiliations; number of programs Mass. Space Grant (consortium of 10 program affiliation added 
strengthen ongoing institutions); Additional 
affiliations Collaborative Programs: joint 
admissions, transfer compacts with 
community colleges; State College 
Student Leadership Workshop; Mass. 
Educational Recruiting Consortium; 
Affiliations: graduate and 
undergraduate Criminal Justice 
Program with Westfield State 
College at FRC 
Offer online BA in Liberal Number of Associate Degree Currently not offered online Pilot group of students will 
Studies through Mass students who enroll in BA in pursue their BA in Liberal 
Colleges Online (MCO) Liberal Studies online Studies online through MCO 
Collaborative Extent of collaborative Current collaborative initiatives: Additional collaborative 
procurement/offering of initiatives Purchasing (MHEC); Bookstore initiatives: Admissions- Mass 
programs and services (State College Follett contract); Mentor; Academic - MCO 
Technology (UMass ITS providing expansion; Recruitment-
internet and e-mail applications); multicampus listings and job 
Legal (shared legal representation fairs 
with SSC and MMA); Academic 
(MCO clearinghouse of online 
courses) 
• • • 
Strategic Priority: Institutional Initiatives Focused on Improving Performance on Key Performance Indicators Related to 
Performance Accountability Objectives 
FY2004 Strategic Indicator Baseline Data FY2004 Outcome FY2004 
Initiative Measure/ Target Results 
Improve first-year retention %first-year students returning 68% rate for 2001 first-year cohort Increase retention rate for 200
2 
rate for second year returning in 2002 cohort returning in 2003 to
 
>70% 
Improve 6-year graduation College-wide retention Recommendations from last retention College-wide retention 
rate committee identifies trends and study in place committee established and 
develops strategies meeting; study of factors 
affecting attrition conducted and 
strategies for improvement 
identified; longitudinal study of 
freshmen established 
Ensure quality of IPEDS and Data consistent Data not consistent Current year data reporting 
HEIRS II data reliable and comparable 
• • • 
Strategic Priority: K - 12 Collaboration I 
FY2004 Strategic Indicator Baseline Data FY2004 Outcome FY2004 
Initiative Measure/ Target Results 
Develop an additional Number of programs offered on Two programs in place: Challenger Program in Astronomy added to 
math/science/technology campus for middle school Space Flights and Harmony in bring total to three science/math/ 
program reinforcing students; number of students Education, in collaboration with technology programs; additional 
Massachusetts Curriculum served Bose Corporation; 14,500 served in 1000 middle school students 
Frameworks for middle FY2003 served 
school students 
Maintain programs of Number of on-campus Workshops for K-12 teachers and Online Professional 
professional development professional development administrators offered through the Development Center for K-12 
for K-12 teachers and centers; number of online McAuliffe, Stalker, and Global teachers and administrators 
administrators and institute professional development Education Centers; workshops for established; five new online 
new Online Professional courses for K -12 teachers and high school guidance counselors courses developed by spring 
Development Center administrators through COP; courses offered 2004 through Division of 
through Division of Graduate and Graduate and Continuing 
Continuing Education Education 
Strengthen middle school and Number of individual programs Programs: Gear Up; Kids 2 College; Maintain programs and increase 
high school collaboration offered; number students served HOPE; Upward Bound/Talent number of underrepresented 
for underrepresented student Search; 260 underrepresented students served 
populations students served in FY 2003 
.. 
• • • 
Strategic Priority: Workforce Development I 
FY2004 Strategic Indicator Baseline Data FY2004 Outcome FY2004 
Initiative Measure/ Target Results 
Develop a new major in Curriculum developed and No major Major approved at College level 
Integrated Business and approved through governance and sent to BHE in spring 2004 
Technology 
Graduate technologically Number degrees conferred; Number of undergraduate degrees Maintain number of 
adept and comprehensively number of day courses infusing conferred 5-year average= 558; 107 undergraduate degrees 
prepared undergraduate technology into the curriculum; courses designated as laptop courses conferred; increase number of 
students in response to the general education review; in 2002-03; General Education technology infused courses by 
Common wealth's workforce alumni satisfaction and student review process initiated; alumni, 30; implement General 
needs engagement survey results institutional, and national surveys Education changes based on 
conducted annually review process; continue to 
conduct and be responsive to 
alumni, institutional, and 
national surveys 
Collaborate with regional Number of regional economic College currently represented on Expand the College's 
economic and workforce and workforce development Metro west Chamber of Commerce participation by at least one 
development planning planning groups the College is and the Metrowest Economic additional workforce 
groups in meeting represented on; results of survey Development Committee; FRC development planning group 
workforce development of area businesses to determine Metrowest Economic Research serving the Metrowest region; 
needs workforce needs Center housed and supported on survey of area businesses 
campus, serving Metrowest, South conducted and analyzed 
Shore, and Tri-Center Cohesive 
Commercial Statistical Areas 
(CCSA); area business survey not up 
to date 
• • • 
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INTRODUCTION 
FRAMINGHAM STATE COLLEGE 
Management's Discussion and Analysis 
For the Years Ended June 30,2003 and June 30,2002 
UNAUDITED 
The following discussion and analysis provides an overview of the financial position of Framingham State 
College (the ''College") for the years ended June 30, 2003 (FY 2003) and June 30, 2002 (FY 2002). This 
discussion has been prepared by management and should be read in conjunction with the financial statements and 
the notes thereto, as separately provided. 
Framingham State College was founded in 1839 as the first public college in America to offer teacher 
preparation. The College is a comprehensive public institution of higher learning with over 4,000 full-time 
equivalent students located in Framingham, Massachusetts. The College integrates liberal arts and science 
programs with a variety of professional prowa:ms at the Baccalaureate and Masters level. 
FINANCIAL HIGHLIGHTS 
+ The College's financial position remains strong as of June 30, 2003, with total assets of$54.8 million (an. 
increase of$3.2 million from FY 2002) and liabilities of$18.8 million (an increase of$1.0 million from 
FY 2002). Net assets, which represent the residual interest in the College's assets after liabilities are 
deducted, increased $2.2 million from FY 2002 to'FY 2003 and total $36.0 million as of June 30, 2003. 
+ Expenses incurred during FY 2003 totaled $44.5 million (a decrease of$1.8 million from FY 2002). 
o Supplies and services expenditures decreased $1.3 million 
o Salary expenditures decreased $1.0 million 
o Utilities expenditures increased $360 thousand 
+ Revenues from tuition and fees, state capital support and appropriations, and other sources totaled $46.7 
million (a decrease of$600 thousand from FY 2002) resulting in an increase in net assets of$2.2 million. 
o State appropriations and grants net revenue decreased $3.2 million 
o Tuition and fees net revenue increased $2.2 million 
o Auxiliary enterprises and other revenue increased $400 thousand 
• Aggregate accumulated unrestricted net assets of $10.7 million may be used to meet the College's 
ongoing obligations. The College may also allocate these unrestricted net assets in the future to other 
uses such as capital expansion, capital repair, new programs and long-term investment. Currently, 
included in unrestricted designated net assets is $1.2 million for the College,s contribution towards an 
estimated $4.8 million renovation of Dwight Hall ($3.6 million in general obligation bond funding from 
the Commonwealth is anticipated for the remainder). 
+ FY 2003 restricted cash and cash equivalents, as well as bonds payable, increased $2.2 million from FY 
2002 reflecting additional borrowed funds for renovation of an athletic field and creation of a new 
parking lot, with expenditures anticipated in FY 2004 . 
• 
• 
OVERVIEW OF THE FINANCIAL STATEMENTS 
This discussion and analysis is intended to serve as an introduction to Framingham State College's basic 
financial statements. These statements are comprised of two components: 1) the financial statements and 2) the 
notes to the financial statements. The College's financial report includes three financial statements: the 
Statements of Net Assets, the Statements of Revenues, Expenses and Changes in Net Assets, and the Statements 
of Cash Flows. 
The Financial Statements. The financial statements are designed to provide readers with a broad overview of 
the College's finances in a manner similar to a private-sector college. 
The Statements of Net Assets present information on the College's assets and liabilities, with the difference 
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the College is improving or deteriorating. 
The Statements of Revenues, Expenses and Changes in Net Assets present information showing how the 
Co11ege's net assets changed during the fiscal year. All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of the cash flows. Thus, revenues and 
expenses are reported in these statements for some items that will only result in cash flows in future fiscal 
periods (e.g., the accrual for compensated absences.) 
The Statements of Cash Flows are reported on the direct. method. The direct method of cash flow reporting 
portrays net cash flows from operations as major clas~es of operating receipts (e.g., tuition and fees) and 
disbursements (e.g., cash paid to employees for services). 
Framingham State College reports its activity as a business-type activity under the Governmental Accounting 
Standards Board (GASB) using the fuJI accrual measurement focus and basis of accounting. The College is a 
component unit of the Commonwealth of Massachusetts. Therefore, the results of the ColJege's operations, its 
net assets and its cash flows are also included in the Commonwealth's Comprehensive Annual Financial Report 
in its government-wide financial statements. 
Notes to the Financial Statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the separately attached financial statements. 
Other Information. In addition to the financial statements and accompanying notes, supplemental information 
is also provided. The financial statements and related footnotes are presented separately from this discussion 
and analysis . 
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FINANCIAL ANALYSIS 
Statements of Net Assets 
The Statements of Net Assets present the financial position of the Co11ege at the end of the fiscal years and 
include all assets and Jiabilities of the College. The difference between the total assets and total liabilities - net 
assets - is one indicator of the current financial condition of the College, while the change in net assets is an 
indicator of whether the overall financial condition has improved or deteriorated during the year. Assets and 
liabilities are generally measured using current values. A condensed comparison of the College's assets, 
liabilities and net assets at June 30, 2003 and June 30, 2002 is as follows: 
(In Thousands) 
2003 2002 Difference 
Current Assets $ 19,054 $ 18,030 $ 1,024 
Capital Assets $ 25,206 $ 25,853 ($ 647) 
Other Noncurrent Assets $ 102510 $ 72640 ~ 2s870 
Total Assets $ 541710 s 511523 s 312~1 
Current Liabilities $ 5,456 $ 6,539 ($ 1,083) 
Noncurrent Liabilities $ 13s303 $ lls223 $ 22080 
Total Liabilities $ 181152 s 11.16.2 s 221 
Net Assets: 
Invested in Capital Assets I 
(net of related debt) $ 17,984 $ 19,564 ($ 1,580) 
Restricted $ 7,313 $ 5,758 $ 1,555 
Unrestricted $ 10s714 $ 8A39 $ 2s275 
Total Net Assets $ 361011 s 33.76.1 s 2.250 
Total Liabilities and Net Assets $ 541110 $ 51.523 s 3.2~1 
A review of the College's net assets as of June 30, 2003 shows that, despite reductions in state appropriations, the 
College continued to build upon its strong financial foundation during FY 2003. The College's financial health 
reflected the ability to respond to changes in state appropriation support and the prudent utilization of the 
College's financial resources including careful cost controls, conservative utilization of debt and adherence to a 
sound approach to maintenance of the physical plant. 
Capital Assets and Long Term Debt 
It should be noted that '~et Assets: Invested in Capital Assets" represent a conservative accounting (cost 
approach) of the College's capital assets. This figure is net of related debt and net of accumulated depreciation 
and outstanding principal balances of debt attributable to the acquisition, construction or improvement of those 
assets. Capital Assets also do not include residence halls since they are recorded on the financial statements of 
the Massachusetts State Co1lege Building Authority. As of June 30, 2003, the College has $49.8 million 
invested in capital assets, $24.6 million in accumulated depreciation, and $25.2 million in net capital assets. The 
College has $8.5 million in capital-affiliated bonds payable with current principal debt service for FY 2004 of 
$166 thousand. The College has also obtained a commitment of$3.6 million in general obligation bond support 
from the Commonwealth contingent upon the College contributing $1.2 million (25%) towards the renovation of 
Dwight Hall; this project is currently under study by the Division of Capital Asset Management. 
111 
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Endowment Funds 
A portion of the restricted net assets includes endowment funds held by the College. The College itself has a 
very small endowment ($1.7 million of non-expendable restricted funds) and invests its assets primarily in the Massachusetts Municipal Depository Trust (MMDT), a short-term money management vehicle provided by the Commonwealth. The Framingham State College Foundation, Inc., a ·Separate 501(c)(3) corporation, whose purpose is to support the College, is the primary college-affiliated recipient of endowment and alumni funds. At June 30, 2003, the Foundation had net assets of $2.8 million. 
Statements of Revenues, Expenses and Changes in Net Assets 
The Statements of Revenues, Expenses and Changes in Net Assets represent the College's results from 
operations. A condensed summary of the College's revenues, expenses and changes in net assets for the years 
ended June 30, 2003 and June 30, 2002 is as follows: 
(In Thousands) 
FY 2003 FY 2002 
Operating Revenues: 
Tuition and Fees $ 16,854 $ 14,545 
Less Scholarship Allowances ($ 1,358) ($ 1,270) 
Grants and Contracts $ 1,834 $ 1,663 
Sales and Services $ 879 $ 756 
Auxiliary Enterprises $ 4,510 $ 4,108 
Other Revenues $ 939 $ 907 
Total Operating Revenues $ I 23,658 $ 20,709 
Operating Expenses: 
Instruction ($ 18,009) ($ 19,215) 
Research ($ 4) ($ 8) 
Academic Support ($ 4,960) ($ 5,765) 
Student Services ($ 4,819) ($ 5,175) 
Institutional Support ($ 4,967) ($ 5,568) 
Operation/Maintenance of Plant ($ 5,900) ($ 4,999) 
Depreciation ($ 1,822) ($ 1,720) 
Scholarships ($ 174) ($ 124) 
Auxiliary Enterprises ($ 32835) ($ 32770) 
Total 
Non-Operating Revenues/(Expenses ): 
State Appropriations (net) $ 21,683 $ 23,377 
Gifts $ 570 $ 373 
Net Investment Income $ 313 $ 518 
State Capital Appropriations/Grants $ 527 $ 2,430 
Interest on Capital Assets Debt ($ 76) ($ 69) 
Net Non-Operating Revenues 
before Endowment Additions $ 23,017 $ 26,629 
Additions to Permanent Endowment $ 65 $33 
'!..·::<!..-Inereas;i~ NelA~sits · $ 1.027-
IV 
• 
Note that the amounts indicated for state appropriations are net of additions to the original appropnat10n associated with collective bargaining contracts funded after the beginning of FY 2002 and net of subsequent reductions associated with mid-year state appropriation reductions. Total state operating and capital appropriations for FY 2002 were $25.1 million while total state appropriations for FY 2003 were $21.9 million . 
Due to the nature of public higher education and the method of accounting for state appropriations, institutions incur a loss from operations before accounting for state support. State appropriations supplement college operations and act as a subsidy for operations not covered by operating revenues. Under GASB, appropriations are considered non-operating revenue. The following schedule illustrates the College's incurred losses from operations for fiscal years ended June 30, 2003 and 2002: 
Schedule of Loss from Operations 
Tuition and Fees Revenue, Net 
Other Operating Revenue 
Total Operating Revenue 
Operating Expenses 
Operating Loss 
Total State Appropriations 
Other Revenue/(Expenses) 
Increase in Net Assets 
I 
(in Thousands) 
2003 2002 
$ 15,496 
$ 8,162 
$ 23,658 
($ 44,490) 
($ 20,832) 
$ 21,880 
$ 1,202 
$ 2.250 
$ 13,275 
$ 7,434 
$ 20,709 
($ 46.344) 
($ 25,635) 
$ 25,057 
$ 1,605 
$ 1.027 
Net assets at the beginning ofFY 2003 were $33.8 million. Net assets at the end ofFY 2003 were $36.0 million. The college experienced an increase in net assets in FY 2003 of over $2.2 million from FY 2002. 
Revenues Illustration 
• The following is an illustration of revenues by source (both operating and non-operating), which were used to fund the College's activities for the year ended June 30, 2003. 
Other Operating 
Revenue 
8% 
Auxiliary Enterprises 
10% 
Tuition and Fees 
33% 
State Appropriations 
46% 
Capital 
pprop./Grants 
1% 
Other Non-Operating 
Revenue 
2% 
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The College is facing increasing financial pressure due to decreasing state appropriation support, increasing costs 
of benefits and utilities, and the need to continue to invest in technology to support teaching and learning. 
Student tuition and fees and state appropriations are the primary sources of funding for the College. Student 
tuition and fees revenues have increased from 28% of total revenue in FY 2002 to 33o/o in FY 2003. Net FY 
2003 state maintenance appropriation support for operations (not including capital funding) decreased $1.7 million, or 7.3% from FY 2002, to $21.7 million in FY 2003. 
Expenditures Illustration 
A graphic of the College's functional expenditures for FY 2003 is as follows: 
Auxiliary Enterprises 
9% 
Operation/Maintenance of 
Plant 
13% 
Institutional Support 
11% 
Instruction 
41% 
Academic Support 
11% 
Research & Scholarship 
<1o/. 
As illustrated, the largest percentage of funds is spent on instruction. Instruction expenditures as a percent of 
total expenditures remained constant at 41% for both FY 2003 and FY 2002. 
A condensed summary of the College's expenses by expenditure classification for FY 2003 and FY 2002 is as 
follows: 
Operating Expenses: 
Salaries 
Benefits 
Scholarships 
Utilities 
Supplies and Services 
Depreciation 
Total Operating Expenses 
(In Thousands) 
FY 2003 FY 2002 
$24,334 $25,331 $4,915 $5,006 $174 $124 $1,673 $1,313 $11,573 $12,850 $1,821 $1.720 
$44!420 $46J44 
As noted, while FY 2003 total expenditures decreased $1.9 million from FY 2002, various expenditure categories reflect different expenditure patterns, with supplies and services expenditures decreasing $1.3 million and salaries expenditures decreasing $1.0 million, while utilities expenditures increased $360 thousand . 
• 
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The following is an illustration ofFY 2003 expenses by "natural" expenditure classification: 
Supplies and Services 
26% 
4% 
11% 
Depreciation 
4°/o 
<1% 
Salaries 
55% 
Salaries and benefits to employees account for most of the expense of providing educational programs. FY 2003 salaries expenditures (while actually decreasing by $1.0 million compared to FY 2002 expenditures) as a percent of total expenditures actually increased by one percent to 55% of total expenditures. Supplies and services, which include capital and technology expenses, account for a large portion of the remaining costs. 
Statements of Cash Flows 
I 
The Statements of Cash Flows provide information about the College's financial results, by reporting the major sources and uses of cash. A condensed summary of the statements of cash flows for FY 2003 and FY 2002 is as follows: 
• Statements of ~ash Flows (In Thousands) 
FY 2003 FY2002 
• 
Cash Flows from Operating Activities: 
Cash Received from Operations 
Cash Expended for Operations 
Net Cash used by Operating Activities 
Cash Flows from Non-Capital Financing Activities: State Appropriations 
Tuition remitted to the State 
Gifts and Endowment 
Net Cash provided by Non-Capital Financing Activities Cash Flows from Capital & Related Financing Activities: Net Loan Funds Received/Restricted Cash Payments State Capital Appropriations 
Purchases of Capital Assets 
Bond proceeds 
Principal and Interest paid on Capital Debt 
Net Cash provided by (used by) Financing Activities Cash Flows from Investing Activities: 
Earnings on Investments 
Net Cash provided by Investing Activities 
Net Increase in Cash and Cash Equivalents 
$ 23,963 
($ 40AI7) 
($ 16.454) 
$ 21,129 
($ 3,377) 
$ 554 
$ 18.306 
$ 79 
$ 197 
($ 845) 
$ 2,245 
($ 87) 
$ 1,589 
$ 313 
$ 313 
$ 3,154 
$ 21,417 
($ 40,432) 
($ 19.015) 
$ 22,718 
($ 3,410) 
$ 405 
$ 19.713 
$ 35 
$ 1,679 
($ 1,734) 
($ 79) 
($ 99) 
$ 517 
$ 517 
$ 1.116 
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Cash and cash equivalents at the beginning of FY 2002 were $22.4 million; the balance at the end of FY 2002 was $23.5 million (reflecting an increase of $1.1 M). Cash and cash equivalents at the end of FY 2003 were $27.3 million (reflecting an increase of $3.8M). The College's cash and cash equivalents increased by $3.8 million in FY 2003 due to the positive flow of funds provided by non-capital financing and investing activities and capital acquisition and related financing activities (including $2.2 million in additional capital bond proceeds), offset by the use of funds for operations. The College's significant sources of cash provided by non-capital financing activities, as defined by GASB, include state appropriations and private gifts and investment earnings used to fund operating activities. 
Financial Ratio Analysis 
Four financial ratios will become a part of the Board of Higher Education's Performance Measurement System beginning FY 2005 Hn order for trend data to be developed). The financial ratios include: 
)> Primary Reserve Ratio - this ratio provides a snapshot of financial strength by indicating how long an institution could operate using its expendable reserves without relying on additional net assets generated by operations. For FY 2002 (the most recent year of complete comparable data for Massachusetts state colleges) Framingham State College had the highest primary reserve ratio among its sister colleges. 
)> Return on Net Assets Ratio - this ratio indicates whether an institution's resources are growing and if it is financially better off than in previous years by measuring total economic return. Framingham State College had a positive return on net asse~ ratio for FY 2002 and had the third highest ratio in the segment. 
)> Net Operating Revenues Ratio - this ratio indicates whether operating activities (before gifts and investment activities) resulted in a surplus or a deficit for the year. Framingham State College experienced a negative ratio for FY 2002 (although total activity including accounting for gifts and investment income resulted in a surplus and an increase in net assets for FY 2002). )> Viability Ratio - this ratio measures the availability of expendable net assets to pay off long-term debt. Framingham State College has a ratio greater than 1.0 that is a standard benchmark to indicate that an institution has a manageable level of debt. 
FACTORS THAT MAY AFFECT THE FUTURE 
Looking toward the future, management believes that the College is well positioned to continue to serve students and the Commonwealth through its excellent academic programs. Of continuing concern, however, is the fact that the revenue picture for the State has deteriorated significantly over the past three years and forecasts for increasing state revenues are not positive. This situation has resulted in significant decreased State appropriation support for the College. This reduced level of State support not only impacts College operations but student access due to the direct relationship between State support and the College's ability to manage student charges growth. 
Within this context, the College remains fully committed to its vision of "University Learning in a College Environment." Support for that vision will require the prudent use of state support, continued- but constrained-reliance on additional student revenues, and further diversification of funding including private gifts and alternative financing vehicles as important supplements to traditional state and student revenue streams. These actions, in conjunction with cost containment measures, will enable the College to provide the necessary level of service to its constituents . 
• 
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In addition to increased private fund raising support, College staff have renewed efforts to identify potential 
revenue streams for capital projects including general obligation bond allocations from the Commonwealth and revenue-backed financing for specific capital projects including administrative building renovations, athletic fields and parking lots. The College will continue to pursue these opportunities when appropriate and as its current low debt service ratio allows. 
Further, the College will continue to forcefully make its case for equitable state appropriation operations funding. 
Current state appropriation support (less non-operating ·Jine-item earmarks) per Full-Time Equivalent (FTE) student for Framingham State College is significantly below the segment average and is the second lowest in the system. 
State Funding Context 
State Appropriation Support per FfE Student at current FY 2004 State Appropriation Support divided by Fall 2003 enrollment 
Bridgewater* 
Fitchb~* 
IFramin bam 
Mass. Art 
Mass. Maritime 
Mass. Liberal Arts 
Salem* 
Westfield* 
Worcester* 
Other State Colleges Average 
* Other Comprehensive Colleges Average 
Rank 
$ Difference from Comp. Colleges Avg. % Difference from 
$ 4,205 
$ 6,765 
$ 4,390 
$ 7,331 
$ 9,571 
$ 7,472 
$ 5,146 
$ 4,505 
$ 4.924 
$ 6,240 
$ 5,109 
2nd Lowest 
-$ 719 
14% 
If Framingham State College were funded at the average of the other comprehensive state colleges (on a dollar per FTE student basis), its level of state appropriation support would be $3.0 million more than current FY 2004 state funding. This inequity in funding has been recognized by the Board of Higher Education and the Legislature; a renewed initiative is underway to develop requests for State support for public higher education based upon a formula funding methodology. Further, a task force has been appointed- including members of the Administration, Legislature, Board of Higher Education, and College representatives - to examine the financing of public higher education and specifically the matter of tuition and fees, tuition retention, and tuition waivers. This task force will make preliminary recommendations in December of this year and will submit a final report in 2004 that will, hopefully, influence legislative deliberations of the FY 2005 budget. 
• 
ix 
• 
Compounding the inequity in State support per student noted above, comprehensive student costs {and therefore revenues available to the College) at Framingham State College are 16% below the State college segment average (7% below the other comprehensive State colleges) and are the lowest in the segment. The differences in actual dollar revenue support per student from student charges is actually more pronounced than the difference in state appropriation support per student for the various institutions. This is detailed in the following schedule: 
State Colleges Cost Comparison: FY2004 
Tuition and Fees, Room and Board 
Bridgewater* 
Fitchbur~* 
Mass. Art 
Mass. Maritime 
Mass. Liberal Arts 
Salem* 
Westfield* 
Worcester* 
Other State Colleges Average 
* Other Comprehensive Colleges Average sc Rank 
C $ Difference from Com.p. Colleges Average % Difference from 
FY04 
Student Cost 
$ 10,599 
$ 9,898 
$ 9,560 
$ 16,944 
$ 11,206 
$ 10,866 
$ 11,042 
$ 9,947 
~ 1030f)5 
$ 11,313 
$ 10,298 
Lowest 
$738 
7% 
For analysis sake, if Framingham State College were to charge students at the average tuition and fee rates of the 
other comprehensive state colleges, student revenue generated would be $3.1 million more than current FY 2004 funding. 
While the College has strived to provide a high quality, affordable education, sufficient funding is necessary to 
support the College's academic initiatives. As noted in these financial statements, significant expenditure 
reductions were taken during FY 2003 and further selected reductions have been implemented for FY 2004. The 
ability of the College to reduce costs has been exhausted if quality of services and programs is to be maintained. 
Vacant staff positions need to be filled and additional full time faculty are required to backfill positions vacated as 
a result of early retirement incentives that have been offered during FY 2002 and FY 2004. These actions (which will increase expenditures going into the next fiscal year), coupled with continued cost pressures most apparent in the difficult-to-control areas of fringe benefits and utilities, as well as, the need to fund retirement buyout obligations, will require sufficient revenue supporting FY 2005 budget requirements. 
REQUEST FOR INFORMATION 
This financial report is designed to provide a general overview of Framingham State College's fmances for all 
those with an interest in the College's finances. Questions concerning any of the information provided in this report or requests for additional financial information should be addressed to the Vice President for Administration & Finance and Institutional Advancement, Framingham State College, 100 State Street, Framingham, MA 01701 . 
• 
X 
• 
• 
• 
ERCOLJINJI & COMPANY LLP 
Certified Public Accountants • Business Consultants 
To the Board of Trustees 
Framingham State Col1ege 
Framingham, Massachusetts 
INDEPENDENT AUDITOR'S REPORT 
We have audited the accompanying statements_ of net assets of Framingham State College (a component unit of the Commonwealth of Massachusetts) as of June 30, 2003 and 2002, and the related statements of revenues, expenses and changes in net assets, and cash flows for the years then ended. These financial statements are the responsibility of the College's management. Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing stand¥ds generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence s~pporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position ofFramingham State College as of June 30, 2003 and 2002, and the results of its operations and its cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of America. 
In accordance with Government Auditing Standards, we have also issued a report dated September 8, 2003 on our consideration of Framingham State College's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants for the year ended June 30, 2003. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our 2003 audit. 
The Management's Discussion and Analysis (MD&A) on pages i to x is not a required part of the financial statements but is supplementary information required by the Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary information. However, we did not audit the information and express no opinion on it. 
September 8, 2003 
FIFTY,FJVE SUMMER STREET • BOSTON, MA 02110,1007 • TELEPHONE 617.482,5511 • FAX 617.426,5252 
FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
STATEMENTS OF NET ASSETS 
JUNE 30, 2003 AND 2002 
• ASSETS 2003 2002 Current Assets 
Cash and cash equivalents $ 18,593,376 $ 17,485,175 
Restricted cash and cash equivalents 287,980 380,532 
Short-term investments 16,754 15,119 
Accounts receivable, net of allowance of $458,113 and $448,970, respectively 153,800 145,678 
Loans receivable - current portion 2~299 3.392 
Total current assets 19.054,209 18.029.896 
Noncurrent Assets 
Restricted cash and cash equivalents 8,372,973 5,634,090 
Endowment investment 6,406 6,406 
Loans receivable, net of current portion 2,130,146 1,999,631 
Capital assets, net 25~206~480 25.852.653 
Total noncurrent assets 35~716~005 33A92.780 
Total assets s 54770 Zl4 $ Sl 522.616 
LIABILITIES 
Current Liabilities 
Account payable and accrued liabilities I $ 607,176 $ 1,481,131 
Accrued workers' compensation - current portion 109,873 81,466 
Compensated absences - current portion 1,091,660 1,151,155 
Faculty payroll accrual 1,739,527 1,734,035 
Deferred revenue - current portion 1,636,571 1,761,011 
• 
Capital lease - current portion 23,461 
Deposits 239,300 260,900 
Other current liabilities 32~192 46.000 
Total current liabilities 5~456~299 6.539.159 
Noncurrent Liabilities 
Bonds payable 8,510,000 6,265,000 
Accrued workers' compensation, net of current portion 482,438 451,368 
Compensated absences, net of current portion 2,356,253 2,530,210 
Deferred revenue, net of current portion 105,000 140,000 
Rebate payable 151,106 140,060 
Loan payable - federal financial assistance programs 1~697~97 1.696.256 
Total noncurrent liabilities 13~302J94 11.222.894 
Total liabilities 18~7582693 17.762.053 
NET ASSETS 
Invested in capital assets, net of related debt 17,984,260 19,564,192 
Restricted for: 
Non-expendable 
Scholarships 1,690,326 1,625,012 
Expendable 
Scholarships 1,728,290 1,490,518 
Research 243,240 257,684 
Loans 594,517 594,160 
Debt service 1,975;413 874,091 
Other 1,081,435 915,796 
Unrestricted 10~714~040 8A39.170 
• 
Total net assets 36~011~521 33.760.623 
LIABILITIES AND NET ASSETS s 54710 214 $ Sl 522.616 
I 
FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
I STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
~ YEARS ENDED JUNE 30, 2003 AND 2002 
OPERATING REVENUES 2003 2002 
Student tuition and fees s 16,853,543 $ 14,544,899 Less: Scholarship allowances ( 12357285~ ( 112691971} Net student tuition and fees 15,495,687 13,274,928 
Federal grants and contracts 1,387,364 1,293,324 State and local grants and contracts 446,341 364,963 Nongovernmental grants and contracts 5,000 Sales and services of educational departments 878,554 756,399 Auxiliary enterprises: 
Residential life 4,457,227 4,026,994 Child care 53,479 80,668 Other operating revenues 9392500 9071264 Total operating revenues 2336583152 2017091540 
OPERATING EXPENSES 
Educational and general: 
Instruction I 18,009,407 19,215,381 Research 4,019 8,298 Academic support 4,959,563 5,764,833 Student services 4,818,895 5,174,938 Institutional support 4,967,601 5,567,817 
• 
Operations and maintenance of plant 5,900,032 4,998,968 Depreciation 1,821,670 1,719,961 Scholarships 173,577 124,084 Auxiliary enterprises: 
Residential life 3,776,142 3,682,087 Child care 593044 881514 Total operating expenses 4434893950 4613441881 
Operating loss ( 2028312798) ( 2516351341) 
NONOPERATING REVENUES {EXPENSES} 
State appropriations 21,682,996 23,377,476 Gifts 569,790 373,194 lnvestrnentincome,netofinvestr.nentexpense 313,015 517,532 Interest expense on bond and capital asset related debt ( 752957) ( 691241) Net nonoperating revenues before capital and endowment additions 2224892844 2411981961 
INCOME {LOSS} BEFORE CAPITAL AND ENDOWMENT ADDffiONS 126583046 ( 1.436.380) 
State capital appropriations 196,574 1,678,971 Capital grants 330,964 750,560 Private gifts for endowment purposes 652314 331200 Total capital and endowment additions 5922852 2A621731 
INCREASE IN NET ASSETS 22250,898 L026351 
NET ASSETS- BEGINNING OF YEAR 33.7602623 321734272 
• 
NET ASSETS- END OF YEAR s 36 011 521 s 33.760 623 
L ,_ 
I FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
f STATEMENTS OF CASH FLOWS I. YEARS ENDED JUNE 30, 2003 AND 2002 
CASH FLOWS FROM OPERATING ACTIVITIES 2003 2002 
Tuition and fees s 15,374,469 $ 13,458,050 Research grants and contracts 1,839,669 1,676,257 Payments to suppliers ( 11,638,987) ( 12,931,185) Payments to utilities ( 1,726,799) ( 1,285,422) Payments to employees ( 25,238,286) ( 24,646,692) Payments for benefits ( 1,002,028) ( 946,006) Payments for scholarships ( 173,577) ( 124,084) Loans issued to students ( 602,139) ( 498,620) Collection of loans to students 472,717 372,353 Auxiliary enterprise receipts: 
Residential life 
4,458,496 4,024,564 Child care 
53,479 80,668 Receipts from sales and services of educational departments 828,252 717,543 Room and parking fees ( 21,600) 137,950 Other payments ( 13,808) 5,148 Other receipts 
936~225 944~145 I 
Net cash used by operating activities ( 1624532912) 1910151331) 
CASH FLOWS FROM NONCAPITAL FINANCING ACTMTIES 
• 
State appropriations 
21,128,778 22,718,129 Tuition remitted to State ( 3,376,823) ( 3,409,957) Gifts from grants for other than capital purposes 488,937 371,510 Private gifts for endowment purposes 65J14 331200 
Net cash provided by noncapital financing activities 18J062206 191712~882 
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
State capital appropriations 
196,574 1,678,971 Federal loan funds received 
6,691 6,958 Perkins loan program net funds received 72,076 27,866 Payments for capital assets ( 844,533) ( 1,734,117) Principal paid on capital lease debt ( 23,461) ( 21,777) Bond proceeds received 
2,245,000 Interest paid on bond payable and capital lease ( 74,165) ( 61,651) Net payment from rebate account 
11:.046 41358 
Net cash provided by (used by) capital and related financing activities 1~589~228 ( 991392) 
CASH FLOWS FROM INVESTING ACTIVITIES 
Earnings on investments 
3132015 5171532 
Net cash provided by investing activities 3132015 517~532 
Net increase in cash and cash equivalents 3,754,532 1,115,691 
Cash and cash equivalents - beginning of year 2324992797 22~3843106 
• Cash and cash equivalents - end of year s 22 254132!l $ 23~22.121 
I 
,. 
I 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
STATEMENTS OF CASH FLOWS - CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
RECONCILIATION OF OPERATING LOSS TO NET CASH USED BY OPERATING ACTIVITIES: 
Operating loss ($ 20,831,798) ($ 25,635,341) 
Adjustments to reconcile operating loss to net cash 
used by operating activities: 
Depreciation expense 
Bad debt expense 
Fringe benefits paid by the Commonwealth of Massachusetts Changes in assets and liabilities: 
Receivables 
Other current assets 
Accounts payable and accrued liabilities 
Accrued workers' compensation 
Compensated absences 
Accrued faculty payroll 
Deferred revenue 
Student deposits 
Other current liabilities 
Loans to students 
I 
• Net cash used by operating activities 
• 
SCHEDULE OF NONCASH INVESTING AND FINANCING ACTIVITIES: 
Acquisition of capital assets 
Payments made by DCAM 
Payments for capital assets 
Rebate account funding 
Payments authorized from rebate funds 
Bond principal payment transferred and deposited with trustee 
Unrealized gain (Joss) on marketable securities 
Fringe benefits paid by the Commonwealth of Massachusetts 
$ 
{ 
s 
$ 
{ 
s 
s 
s 
$ 
1,821,670 
9,142 
3,931,041 
( 17,264) 
( 873,955) 
59,477 
( 233,452) 
5,492 
( 159,440) 
{ 21,600) 
( 13,808) 
( 129,422) 
(S 16 4531211) 
1,175,497 
330~964) 
844.533 
11,426 
380) 
11 046 
146 840 
1 635 
3 231 041 
1,719,961 
65,722 
4,069,304 
( 88,254) 
40,000 
229,039 
( 12,563) 
288,328 
117,344 
174,298 
137,950 
5,148 
( 1262267) 
($ 12 015 331) 
$ 2,484,677 
( 7501560) 
$ 1.734 117 
$ 4,911 
( 553) 
$ 4358 
$ 138.528 
($ 5 827) 
$ 4 062 304 
I 
~ 
• 
• 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS 
YEARS ENDED JUNE 30, 2003 AND 2002 
l. Summary of significant accounting policies: 
Organization: 
Framingham State College (the "College") is a public, State-supported comprehensive four-year college which offers a quality education leading to baccalaureate and masters degrees in many disciplines. With its campus located in Framingham, Massachusetts, the College provides instruction in a variety ofliberal arts;:allied health, and business fields of study. The College also offers, through the Division of Continuing Education, credit and non-credit courses. The ColJege is accredited by the New England Association of Schools and Colleges. The College is a component unit of the Commonwealth of Massachusetts (the "State" and the "Commonwealth"). Accordingly, the ac_companying financial statements may not necessarily be indicative of the conditions that would have existed if the College had been operated as an independent institution. Basis of presentation: 
The accompanying fmancial statements have been prepared using the economic resources measurement focus and the accrual basis of accounting in accordance with accounting principles generally accepted in the United States of America, as prescribed by the Govemmen(al Accounting Standards Board (GASB). Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements have been met. 
The College's policy for defining operating activities in the statements of revenues, expenses and changes in net 
assets are those that generally result from exchange transactions such as the payment received for services and 
payment made for the purchase of goods and services. Certain other transactions are reported as nonoperating 
activities in accordance with GASB Statement No. 35. These nonoperating activities include the College's operating and capital appropriations from the Commonwealth ofMassachusetts, net investment income, gifts, 
and interest expense. 
When both restricted and unrestricted resources are available for use, it is the College's policy to use the 
restricted resources first, then unrestricted resources as they are needed. 
The College has elected not to adopt the pronouncements issued by the Financial Accounting Standards Board 
(FASB) after November 30, 1989. 
The accompanying statements of activities demonstrate the degree to which the direct expenses of a given 
function are 'Offset by program revenues. Direct expenses are those that are clearly identifiable within a specific 
function. Program revenues primarily include charges to students or others who enroll or directly benefit from services that are provided by a particular function. Items not meeting the definition of program revenues are 
instead reported as general revenue. 
GASB Statement No. 34 requires that resources be classified for accounting purposes into the following four net asset categories: 
• Invested in capital assets, net of related debt: Capital assets, net of accumulated depreciation and outstanding principal balances of debt attributable to the acquisition, construction or improvement of those assets . 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
• 1. Summary of significant accounting policies- continued: 
• 
• 
Basis of presentation- continued: 
• Restricted: 
Nonexpendable- Net assets subject to externally-imposed stipulations that they be maintained permanently by the College. Such assets include the College's permanent endowment funds. 
Expendable-Net assets whose use by the College is subject to externally-imposed stipulations that can be fulfilled by actions of the College pursuant to those stipulations or that expire by the passage of time. 
• Unrestricted: All other categories of net assets. Unrestricted net assets may be designated for specific purposes by action of management or the Board of Trustees. 
In accordance with the requirements of the Commonwealth of Massachusetts, the College's operations are accounted for in several trust funds. All of these trust f)tnds have been consolidated and are included in these financial statements. 
The financial statements ofFramingham State College Foundation, Inc. are not included in the College's fmancial statements . 
Use of estimates: 
The preparation of financial statements in accordance with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the amounts and disclosures reported in the financial statements and accompanying notes. Although these estimates are based on management's knowledge of current events and actions it may undertake in the future, they may ultimately differ from actual results. 
Cash and cash equivalents and investments: 
The College's cash and cash equivalents are considered to be cash on hand, cash held with the Commonwealth's Treasurer and Receiver-General and short term investments with original maturities of three months or less from the date of acquisition. 
Investments for the College are reported at fair value. Any investments held with the Commonwealth, s Treasurer and Receiver-General in the Massachusetts Municipal Depository Trust are also at fair value. This investment pool, run by the Treasurer and Receiver-General, operates in accordance with appropriate laws and regulations. The reported value of the pool is the same as the fair value of the pool shares. 
Investments include marketable debt and equity securities which are carried at their readily determinable fair values. Realized and unrealized gains and losses are included in nonoperating revenues. Gains and losses on the disposition of investments are determined based on specific identification of securities sold. Investment income is recognized when earned and is generally credited to the trust fund holding the related assets. There were no significant realized gains or losses on investments during the years ended June 30, 2003 and 2002 . 
I FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30t 2003 AND 2002 
1. Summary of significant accounting policies - continued: 
• 
• 
Cash and cash equivalents and investments - continued: 
Dividends, interest and net gains or losses on investments of endowments are reported . in the Statements of 
Revenues, Expenses and Changes in Net Assets. Any net earnings not expended are included in net asset 
categories as follows: 
(i) as increases in restricted- nonexpendable net assets if the terms of the gift require that they be added to the principal of a permanent endowment fund; 
(ii) as increases in restricted- expendable net assets if the terms of the gift or the College's interpretation of relevant state law impose restrictions on the current use of the income or net gains. The College has relied upon the Attorney General's interpretation of state law that unappropriated endowment gains should be classified as restricted - expendable; and 
(iii) as increases in unrestricted net assets in all other cases. 
At June 30, 2003 and 2002, the College had $818,9J3 and $811,049, respectively, in endowment income 
available for authorization for expenditure, which is included in restricted-expendable scholarship net assets. Massachusetts General Law, Chapter 15 grants authority to college Boards of Trustees to administer the general 
business of the institution. Inherent in this authority is the authority to invest funds of the College. Chapter 15 
further grants the Trustees the authority to delegate, to the President, any said powers or responsibilities. The 
Board ofTrustees of Framingham State College has delegated the authority to make specific investment decisions 
to the President of the institution. Endowment funds are in cash, U.S. Treasury Securities or money market 
instruments. The primary money market fund is the Massachusetts Municipal Depository Trust, an investment 
pool for political subdivisions of the Commonwealth. 
The College's authorized spending rule provides that all earnings on endowment investments may be expended 
pursuant to the stipulations placed on those endowments. 
Accounts receivable: 
Accounts receivable are stated at the amount management expects to collect from outstanding balances. 
Management provides for probable uncollectible amounts through a charge to earnings and a credit to a valuation 
allowance based on its assessment of the current status of individual accounts. Balances that are still outstanding 
after management has used reasonable collection efforts are written off through a charge to the valuation 
allowance and a credit to accounts receivable. 
Loans receivable and payable: 
Loans receivable consist, primarily, of the Federal Perkins Loan Program ("Perkins"). The federal government 
provides the majority of the funds to support this program. Loan payments received from students made under the Perkins program may be re-loaned after collection. The portion of the Perkins Loan Program provided by the federal government is refundable back to the federal government upon the ending ("liquidation") of the College's participation in the program. The amounts due back to the federal government upon liquidation by the College at June 30, 2003 and 2002 are $1,697,597 and $1,696,256, respectively, and are included as noncurrent liabilities in these financial statements . 
• 
• 
• 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
1. Summary of significant accounting policies- continued: 
Loans receivable and payable - continued: 
The prescribed practices for the Perkins program do not provide for accrual of interest on student loans receivable or for the provision of an allowance for doubtful loans. Accordingly, interest on loans is recorded as received and Joan balances are reduced subsequent to the determination of their uncollectability and have been accepted (assigned) by the_Department of Education. Management closely monitors outstanding balances and assigns loans to the Department of Education based upon such factors as student payment history, current status of applicable students, and the results of collection efforts. 
Capital assets: 
Capital assets are controlled but not owned by the College. The College is not able to sell or otherwise pledge its assets, since the assets are all owned by the Commonwealth of Massachusetts. Capital assets, which include land, land improvements, buildings, building improvements, equipment and other assets are reported in the statements of net assets at cost. Capital assets are defined by the College as assets with an initial, individual cost of more than $50,000 in accordance with the Commonwealth's capitalization policy. Prior to July I, 2001, the Commonwealth's capitalization policy was for items with a unit cost of more than $15,000. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation. The College does not hold collections of historical treasures, works of art, or other items not requiring capitalization or depreciation. 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not capitalized. 
Capital assets, with the exception of land, are depreciated using the straight-line method over estimated useful lives, which range from 5 to 40 years. 
Library materials acquired for the most recent five year period are capitalized. The cost of library materials purchased in the current year is added and the cost of purchases made in the ear1iest year of the five year period is deducted from the net asset balance. 
In addition, the land on which the residence halls stand is leased by the Massachusetts State College Building Authority (MSCBA) from the Commonwealth of Massachusetts at a yearly cost of one dollar. The residence halls have various lease terms which extend to the years 2012 and 2015. The leases can be extended at the end of the terms for additional I 0-year periods. 
The College, per a management and services agreement between the MSCBA and Commonwealth of Massachusetts, is charged a semi-annual revenue assessment which is based on a certified occupancy report, the current rent schedule, and the design capacity for each of the residence ha11s. This revenue assessment is used by MSCBA to pay principal and interest due on its long-term debt obligations. These obligations may include the costs of periodic renovations and improvements to the residence halls. These obligations are guaranteed by the Commonwealth. The revenue assessment amounts for the years ended June 30, 2003 and 2002 were $1,502,688 and $1,418,186, respectively, and are included in the Residential life auxiliary enterprise amounts in the accompanying statements of revenues, expenses and changes in net assets. All facilities and obligations of the MSCBA are included in the financial statements of the MSCBA. It is not practical to determine the specific asset cost or liability attributable to the College. The leases, therefore, are accounted for under the operating method for financial statement purposes . 
• 
• 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
1. Summary of significant accounting policies- continued: 
Compensated absences: 
Employees earn the right to be compensated during absences for vacation leave and sick leave. Accrued vacation is the amount earned by all eligible employees through June 30, 2003 and 2002. Pursuant to statewide experience on sick pay buy-back agreements applicable to state employees, the College accrues sick leave to a level representing 20 percent of amounts earned by those College employees with ten or more years of State service at the end of the fiscal year. Upon retirement, these employees are entitled to receive payment for this accrued balance. (See also Note 8). 
Student fees: 
Student tuition fees are presented net of scholarships applied to students' accounts. Certain other scholarship amounts are paid directly to, or refunded to, the student and are generally reflected as expenses. 
Deferred revenue; 
Deposits and advance payments received for tuition and fees related to the College's summer programs and tuition billed for the following fiscal year are deferred and are recorded as deferred revenues. Funds received in advance from various grants and contracts are deferred and are included in deferred revenues. 
Agency funds: 
Agency funds consist of resources held by the CoiJege as custodian or fiscal agent of student organizations, the State Treasurer and others. Transactions are recorded to asset and liability accounts. There were no material balances at June 30, 2003 and 2002. 
Interest expense: 
The College follows the policy of capitalizing interest expense as a component of the cost of capital assets constructed for its own use (no construction occurred during 2003). During 2003 and 2002, total interest incurred was accounted for as follows: 
2003 2002 
Total $ 80,942 $ 114,766 Less: Interest income on unused funds from tax 
exempt borrowings ( 17,844) ( 20,756) Add: Rebate payable increase 113046 4~358 
74,144 98,368 Less: Capitalized portion of interest expense ( 32.624) 
Bond interest expense 74,144 65,744 
Other interest - capital leases t813 3.497 
$ 75.957 $ 69.241 
• 
• 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
1. Summary of significant accounting policies- continued: 
Fringe benefits: 
The College participates in the Commonwealth's fringe benefit programs, including health insurance, unemployment, pension and workers' compensation benefits. Workers' compensation coverage is provided by the Commonwealth on a self-insured basis. Health insurance and pension costs are billed through a fringe benefit rate charged to tqe College. Workers' compensation and unemployment insurance costs are assessed separately based on the College's actual experience. 
Tax status: 
The College is a component unit of the Commonwealth of Massachusetts and is therefore exempt from federal and state income taxes. 
State appropriations: 
The College's State appropriations are comprised of the following for the years ended June 30,2003 and 2002: I 
Gross State appropriations 
Add: Fringe benefits for benefited employees on the Commonwealth payrolJ 
Less: Day school tuition remitted to the Commonwealth and included in tuition and fee revenue 
Net State appropriations 
$ 
( 
s 
2003 2002 
21,325,352 $ 24,397,100 
3,931,041 4,069,304 
3,376,823) ( 3,409.957) 
21.812.510 $ 2510561~~1 
$21,682,996 and $23,377,476 represent appropriations for maintenance and payroll during 2003 and 2002, respectively. $196,574 and $1,678,971 represent appropriations for capital improvements during 2003 and 2002, respectively. These amounts are presented separately in the accompanying statements of revenues, expenses and changes in net assets. 
Day school tuition receipts and transfers have been recorded in an agency fund and had no material balance outstanding at June 30, 2003 and 2002. 
Reclassifications: 
Certain reclassifications have been made to the 2002 financial statements to conform to the 2003 presentation . 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 • ,. 
2. Cash and cash equivalents, and investments: 
I 
' 
• 
• 
Cash and cash equivalents - unrestricted and restricted - include the following: 
Current 
Unrestricted 
June 30, 2003 
Current 
Restricted 
Noncurrent 
Restricted Cash and money market accounts $ 538,026 $ 114,036 s 184,409 
1,168,808 
2,245,000 
4,636,074 
Cash and money market accounts held by MHEF A* 1,792 Cash and money market accounts held by MSCBA ** Massachusetts Municipal Depository Trust 16,758,935 170,352 Massachusetts State Treasurer*** 1,291,832 138,682 
Petty cash 
4,583 1,800 
s 18t523J16 ' 
I 
Current 
Unrestricted 
$ 281t280 
June 30, 2002 
Current 
Restricted 
$ 8.372.973 
Noncurrent 
Restricted Cash and money market accounts $ 589,422 $ 37,233 $ 49,941 Cash and money market accounts held by MHEF A* 7,590 1,013,012 
4,466,116 
105,021 
Massachusetts Municipal Depository Trust 15,455,835 333,909 Massachusetts State Treasurer*** 1,435,468 Petty cash 
4,450 1,800 
* 
** 
*** 
$ 11.485.115 $380.532 $ 5.634.090 This amount includes money market accounts which are restricted by the Massachusetts Health and Educational Facilities Authority (MHEF A) for the funding of payments to retire bonds when they mature (See Note 12). The College does not have access to these funds except by the authorization · ofMHEFA. 
This amount is held and restricted by the Massachusetts State College Building Authority (MSCBA) for expenditures relating to a bond issuance (See Note 12). The College does not have access to these funds except by the authorization of MSCBA. 
The College has recorded cash held for the benefit of the College by the State Treasurer in the amount of $1,311 ,664 and $650,140 at June 30, 2003 and 2002, respectively, for College funds. In addition, the College has recorded cash held for the benefit of the College by the State Treasurer in the amount of$118,850 and $890,349 at June 30,2003 and 2002, respectively, to pay year-end liabilities. The latter balances represent amounts paid from State appropriations subsequent to the fiscal year end . 
The total cash and equivalents held in depositories at June 30, 2003 and 2002 were $23,033,080 and $21,469, Ill, 
respectively. Of these amounts, $200,000 was covered by federal depository insurance and the remaining 
balances of$22,833,080 for 2003 and $21,269,111 for 2002 were uninsured. 
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FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
2. Cash and cash equivalents, and investments- continued: 
3. 
The Massachusetts Municipal Depository Trust (MMDT) is not subject to FDIC insurance. According to the MMDT, the Massachusetts Municipal Depository Trust is an investment pool for political subdivisions in the Commonwealth which was designed as a legal means to safely invest temporarily available cash. Its primary purpose is to provide a safe, Jiquid, high-yield investment vehicle offering participation in a diversified portfolio of high quality money market instruments. The MMDT is not a bank, savings institution, or financial institution. The MMDT is an instrumentality of the State Treasurer. 
Investments include the following: 
2003 2002 
Fair Fair Cost Value Cost Value Current: 
Stocks $ 5~050 s 16.15~ s SS.QSQ $ IS.ll2 Non current: 
U.S. Treasury bond $ s.DDO S 6~06 s s.ooo $ 6.406 
I The College categorizes investments according to the level of risk assumed by the College. Category I includes investments that are insured, registered, or held by the College's agent in the College's name. Category 2 includes uninsured and unregistered investments held by the counterparty's trust department or agent in the Co1lege's name. Category 3 includes uninsured and unregistered investments held by the counterparty, its trust department, or its agent, but not in the College's name. The investments noted above are Category 1 investments . 
Accounts receivable: 
Accounts receivable include the following: 
2003 2002 
Student accounts receivable $ 410,079 $ 412,917 Parking fines receivable 127,584 114,484 Commissions receivable 69,560 46,885 Grant receivable 
18,300 Interest receivable 
4:.690 22062 
611,913 594,648 Less allowance for doubtful accounts ( 458,113) ( 448,970) 
$ ]53.800 $ 145 618 
4. Loans receivable: 
Loans receivable include the following: 
Perkins loans receivable 
Emergency student loans receivable 
$2,130,146 
2,299 
$2.132.445 
2002 
$1,999,631 
3,392 
$2 003.023 
I 
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FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
5. Capital assets: 
Capital assets activity for the year ended June 30, 2003 is as follows: 
Totals 
Capital Assets June 30, 2002 Additions 
Non-depreciable capital assets 
Land $ 1,174,700 $ 
Depreciable capital assets 
Land improvements 735,899 215,846 Buildings 35,4,96,768 
Building improvements 7,942,266 655,228 Equipment 1,958,363 269,321 Library materials 127592595 35:~102 
47:~8922891 1:a175:a497 
Total capital assets S 4210611521 s 1.115.421 
Totals 
June 30,2002 Additions 
Less: accumulated depreciation 
Land improvements 89,751 47,587 Buildings 20,498,286 760,780 Building improvements 1,046,381 429,875 Equipment 1,580,520 189,312 Library materials 394:~116 
Total accumulated depreciation $ 23.214.938 $ 1.821.610 
CapitaJ·assets, net s 25.852.653 ~ 646.173) 
Totals 
Reductions June 30, 2003 
s s 1,174,700 
951,745 
35,496,768 
8,597,494 
29,570 2,198,114 
3942116 1:~400:.581 
4232686 482644:~702 
s 423~86 542.812.402 
Totals 
Reductions June 302 2003 
137,338 
21,259,066 
1,476,256 
29,570 1,740,262 
3942116 
$ 423.686 $24.612,922 
s $25.206~80 
I FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
• 5. Capital assets - continued: 
Capital assets activity for the year ended June 30, 2002 is as follows: 
Reclassifications* Totals 
and Totals Capital Assets June 30.2001 Additions Reductions June 30, 2002 Non-depreciable capital assets 
Land $ 617,700 $ 557,000 $ $ 1,174,700 Construction in progress 10,7532229 806,687 I 1,559,916 Total non-depreciable assets 11,370,929 1.363.687 1 },559.916 L174,700 Depreciable capital assets 
Land improvements 516,999 218,900 735,899 Buildings 24,687,412 10,809,356 35,496,768 Building improvements 6,808,63~ 1,133,628 7,942,266 Equipment 1,694,347 364,412 100,396 1,958,363 Library materials 1.930~140 154,610 325,155 1,759,595 35.637,536 12,680.906 425551 47,892,891 ' Total capital assets $ 47.008.465 $ 14.044.593 $ 11 .985.467 s 49 067.591 • Less: accumulated depreciation 
Land improvements 52,956 36,795 89,751 Buildings 19,737,870 760,416 20,498,286 Building improvements 649,268 397,113 1,046,381 Equipment 1,480,434 200,482 100,396 1,580,520 Library materials 325.155 325.155 
Total accumulated depreciation $ 21 .920,528 $ 1.719.961 $ 425.551 $ 23,214-.938 Capital assets, net $ 25.087 937 $ 12 324,632 $11,559.916 $ 25.852.653 * Construction costs incurred for the new athletic facility were included in construction in progress and subsequently transferred to capi~l asset additions upon completion during 2002. 6. Accounts payable and accrued liabilities: 
Accounts payable and acc~ed liabilities include the following at June 30, 2003 and 2002: 
2003 2002 
Accounts payable- trade $ 345,748 $ 460,161 
• 
Salaries and fringe benefits payable 261,428 1,020,970 
$ 602!116 $ 1.~811131 
•• 
I 
,. 
I 
I 
• 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
7. Accrued workers' compensation: 
Independent actuarial reviews of the outstanding loss reserve requirements for the Commonwealth of Massachusetts' self-insured workers' compensation program was conducted as of June 30, 2003 and 2002. Based upon the Commonwealth's analyses, $592,311 and $532,834 of accrued workers' compensation has been recorded as a liability at June 30, 2003 and 2002, respectively. 
8. Accrued compensated absences: 
Accrued compensated absences are comprised of the following at June 30,2003 ~d 2002: 
Vacation time payable 
Sick time payable 
Total 
I 
Amount representing obligations due to employees funded through sources other than State appropriations 
Amount representing obligations for employees funded through State appropriations 
Total 
2003 
$ 1,371,736 
2,076,177 
s 3.447.913 
$ 264,903 
3,183,010 
$ 3.447.913 
2002 
$ 1,397,261 
2.284,104 
$ 3.681.365 
$ 261,779 
3.419,586 
$ 3.681365 It is anticipated that the obligation due to employees funded through State appropriations will be discharged through future State appropriations and the balance is expected to be liquidated through trust funds. Had these amounts not been reflected as obligations of the College, the College's Unrestricted net asset balances would be $13,897,050 and $11,858,756 at June 30,2003 and 2002, respectively (See Note 1, Compensated absences). 9. Faculty payroll accrual: 
The contract for full-time faculty begins on September 1 and ends on May 31, of any given academic year. The Commonwealth of Massachusetts and Framingham State College pay all faculty over the twelve month period from September through August. Consequently, on June 30 of each year there is a balance due on each faculty contract which is to be paid from the subsequent year's State appropriation. The total amount due at June 30, 2003 of$1, 739,527 will be paid from the College's fiscal2004 State appropriations, while the total amount due at June 30, 2002 of $1,734,035 has been paid from the College's fiscal 2003 State appropriations. 10. Deferred revenue: 
Deferred revenue includes tuition received in advance from students for summer courses commencing after June 30, and grant funds received in advance. Deferred revenue also consists of contributions made to the College as part of a management agreement with Marriott Corporation (Marriott) to manage and operate the College's food services operation. This management agreement may be terminated by either party at any time, without cause, by giving no less than sixty days prior written notice. 
FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
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10. Deferred revenue- continued: 
• 
• 
On October 15, 1997, the College received $350,000 from Marriott for institution and academic development. The management agreement contains provisions, whereby, in the event of termination of the agreement, the College would be required to repay a portion of the $350,000 to Marriott. The portion required to be repaid is determined by an amortization schedule prepared by Marriott. Commencing with the 1997-98 fiscal year, the schedule amortizes the $350,000 over a ten year period at $35,000 per year. 
Deferred revenue includes the following: 
Summer tuition 
Marriott contribution received - unamortized Grants 
I 11. Capital lease obligation: 
2003 
s 1,574~33 
140,000 
27,238 
s 1.741.571 
2002 
$ 1,686,437 
175,000 
39.574 
$ 1.901.011 
During 1998, the College acquired, through a capital lease arrangement, 300 refrigerator units costing $126,909. Payments were due annually each September 1 under the lease, for a six-year period, which expired in September 2002. The assets under capital lease have been recorded at the present value of future minimum lease payments, and the related obligation was recorded using an interest rate of7 .73%. The capital lease obligation was secured by the related equipment. 
The refrigerator units are rented to students on a use basis. The fees collected from students were used to make payments under this lease. Lease payments of$25,274 were made on September 1 of each year. For the years ended June 30,2003 and 2002, the College collected $18,575 and $34,160, respectively, in fees for refrigerator rentals to students. 
The refrigerators are being depreciated over their useful lives and the depreciation on these assets is included in depreciation expense. These leased assets were fully depreciated at June 30, 2002 and depreciation for that year amounted to $25,382. 
12. Bonds payable: 
MEHFABond 
On October 16, 1998, the College signed a fmancing agreement to receive $6,265,000 from a Massachusetts Health and Educational Facilities Authority (MHEF A) bond issuance. These funds have been received and expended by the College and used for the construction of the College's athletic facility. This obligation will be repaid solely by the College. Commencement of construction of the athletic facility began in May 1999 and was substantially completed during November 2001. MHEFA retained $480,073 of the bond proceeds for a debt service retirement fund. 
In addition, the Commonwealth appropriated $6,265,000 on behalf of the College for its share of the cost of a new athletic facility. These funds were being held and controlled by the Division of Capital Asset Management (DCAM), a State Agency, and were released as costs were incurred. During 2003 and 2002, $7,824 and $730,306, respectively, was expended by DCAM on behalf of the College for the new athletic facility. 
•• FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
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12. Bonds payable- continued: 
I 
I 
• 
• 
The net bond proceeds deposited by MHEF A on behalf of the College were as follows: Bond issue 
Amount held by MHEFA for debt service retirement fund (included .in restricted cash and cash equivalents-noncurrent) 
Origination fees paid to MHEFA 
Net bond proceeds 
$ 6,265,000 
480,073 
148.834 
$ 5.636 093 The College is required to make annual funding payments of principal on this debt each June 15. These 
payments are made to a restricted cash account held in escrow in the College's name and recorded on the books 
of the College. These funding payments, along with the initial deposit of$480,073, are held in escrow until 
2023 when the total bond is due and payable. Earnings on this total balance were used to offset costs related to 
the construction of the athletic facility and to defray bond service costs. I Interest on the bond payable is paid every thirty-five days at a floating rate of interest subject to market 
conditions. The interest rate is determined by MHEF A conducting a true auction of the bond issuance every 
thirty-five days, in which the College's obligation is pooled with other higher education institutions within the 
Commonwealth who have bonds funded through MHEF A. The most recent auctioned interest rates in effect at 
June 30, 2003 and 2002 were 0.94% and 1.40%, respectively. The effective interest rates during 2003 and 2002 
were 1.46% and 1.83%, respectively. The College is responsible to pay for insurance at an annual rate of .55% 
of the outstanding principal balance, calculated and payable every thirty-five days when the rate is auctioned. Under the terms of the bond financing agreement, the College is able to again borrow funding payments made 
by the College (See Note 24 ). Any amounts re-borrowed must be repaid within a ten year period or by the bond 
due date, whichever is earlier. However, any additional borrowings are subject to specific conditions of the 
financing agreement. Accordingly, the restricted cash held for bond principal is recorded as a noncurrent asset. Principal funding payments and estimated interest due to maturity, after recycling the bond funding payments 
(See Note 24), consist of the following: 
For the year ending June 30, 
2004 
2005 
2006 
2007 
2008 
2009-2013 
2014-2018 
2019-2023 
Balance of restricted cash held for bond principal at June 30, 2003 Less- bond funding payments 
Total 
$ 
( 
$ 
Principal 
166,320 
176,299 
186,877 
198,089 
209,974 
1,254,663 
1,679,022 
1~766~843 
5.638.087 
1,019,418 
3921505) 
626.913 
6~265,QQO 
Estimated 
Interest ( l) 
$ 58,891 
58,891 
58,891 
58,891 
58,891 
294,455 
294,455 
294A55 
1,177,820 
$ 1.177.820 
~ ; 
~;·· 
t-~. 
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FRAMINGHAM STATE COLLEGE (a component unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
12. Bonds payable- continued: 
(I) The interest rate in effect at June 30, 2003 of0.94% was used to calculate the estimated interest. 
The Massachusetts Health and Educational Facilities Authority (MHEFA) is responsible to determine, subject to certain criteria, if income earned on unexpended bond proceeds exceeds the interest cost to the bondholders. Any excess income earned is held by an appointed trustee in a rebate fund. Such amounts are held until the close of the fi~h year after the bond issuance, whereby payment is to be made as indicated by the bond indenture agreement. 
MSCBABond 
On February 1, 2003, the College signed a fmancing agreement to receive $2,245,000 from a Massachusetts State College Building Authority (MSCBA) bond issuance. These funds are to be used during fiscal year 2004 for the renovation of athletic fields and a new parking lot. This obligation will be repaid solely by the College. As of June 30, 2003, no bond proceeds have been expended. 
The College is required to make annual funding payments of principal on this debt each June 30. These payments are to be made to a restricted cash account field in escrow in the College's name and recorded on the books of the College. These funding payments are held in escrow until 2033 when the total bond is due and payable. Earnings on this total balance are to be used to offset costs related to the above-referenced renovation projects and to defray bond service costs . 
Interest on the bond payable has been estimated at 3.14% as of June 30,2003 and is based on a preliminary amortization schedule prepared by MSCBA. 
Principal funding payments and estimated interest due to maturity, consist of the following: 
For the year ending June 30, Estimated 
Principal Interest(2) 
2004 $ $ 70,493 2005 70,493 2006 35,000 70,493 2007 40,000 70,493 2008 40,000 70,493 2009-2013 230,000 352,465 2014-2018 290,000 352,465 2019-2023 370,000 352,465 2024-2028 475,000 352,465 2029-2033 765,000 352.465 
Total $ 2.245.000 $ 2.114.120 
(2) The estimated interest rate at June 30, 2003 of 3.14% was used to calculate the estimated interest. 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
13. Long-term liabilities: 
Long-tenn liability activity for the year ended June 30, 2003 included the following: 
Totals June 302 2003 
Totals Ending Current 
June 30, 2002 Additions Reductions Balance portion 
Bond obligations $ 6:.265:.000 s 2:.245:.000 s $ 8:.510:.000 [A) 
Other liabilities: 
Compensated absences 3,681,365 233,452 3,447,913 1,091,660 
Worker's compensation 532:.834 59:~477 592J11 109:~873 
Total other liabilities 4,214.199 59,477 233,452 4,040,224 1,201,533 
Long term obligations $ 10,479,199 $ 2.304.477 s 233.452 $12.550.224 $1.201.533 
I 
Long-term liability activity for the year ended June 30, 2002 included the following: 
Totals June 30~ 2002 
Totals Ending Current 
June 30. 2001 Additions Reductions Balance portion 
Bond obligation $ 6,265,000 $ $ $ 6.265.000 [A] 
Other liabilities: 
Compensated absences 3,393,037 288,328 3,681,365 1,151,155 
Workers' compensation 5451397 121563 5321834 81A66 
Total other liabilities 3.938.434 288.328 12.563 4.214.199 1.232.621 
Long term obligations $ 10.203.~3~ s 288 328 $ 12.563 s 1 0.~12.122 s 1.232.621 
[A] - The MEFA bond issuance totaling $6,265,000 is due and payable in 2023. Required annual funding 
payments are due each June 15 and are held in escrow by the College's trustee (See Note 12). The total 
payments deposited with the trustee, including interest earned through June 30, 2003 and 2002, total 
$1,019,418 and $872,952, respectively, and are included in restricted cash and cash equivalents -
noncurrent. 
The MSCBA bond issuance totaling $2,245,000 is due and payable in 2033 (see Note 12). Required 
annual funding payments are due each June 30 and are held in escrow by the College's trustee. The total 
bond proceeds have been deposited with the trustee and are included in restricted cash and cash 
equivalents - noncurrent. 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
14. Operating lease commitment: 
During June 1999, the Massachusetts State Building Authority (MSCBA) purchased a parcel ofland to be used 
by the College for additional student parking. On August 1, 1999, the College and MSCBA entered into a 
management and service agreement (the "Agreement") by which the College is permitted to lease the land for 
student parking and is obligated to make payments for the portion of a bond issuance attributable to the cost of 
the land. The payments to be made commenced on May 1, 2000 and continue every six months thereafter 
through May 1, 2019. During 2003 and 2002, the CoUege made lease payments under this arrangement 
totaling $231 ,278 and $232,950, respectively. The College received $84,201 and $84,203 in parking fees from 
students during 2003 and 2002, respectively, to offset these lease payments. 
According to the terms of the Agreement, the College is required to pay annually their portion of fees and 
expenses attributable to the management-and administration of the bond issuance as well as applicable insurance 
and maintenance costs of the land. The College designated approximately $63,000 as a pledge for payment 
under this financial arrangement. A portion of the fees earned by the College from student parking charges is 
designated for the sole purpose ofbeing applied to the lease payments as they become due. In addition, annual 
appropriations or other spending authorizations in the Commonwealth's annual operating budget available on 
behalf of the College are additionally pledged to secure payment. 
I 
Following is a schedule of estimated future lease payments as presented in the original MSCBA bond indenture 
agreement: 
For the year ending June 30, 
2004 
2005 
2006 
2007 
2008 
15. Unrestricted net assets: 
2009-2013 
2014-2018 
2019 
$ 256,395 
256,235 
255,735 
254,885 
253,675 
1,278,677 
1,278,063 
252.300 
$4.085,965 
Unrestricted net assets are not subject to externally imposed stipulations; however, they may be subject to 
internal restrictions. For example, unrestricted net assets may be designated for specific purposes by action of 
management or the Board of Trustees or may otherwise be limited by contractual agreements with outside 
parties. Certain unrestricted net assets are internally designated for academic and research programs and 
initiatives, and graduate and continuing education programs. Designated unrestricted net assets were 
$6,018,866 and $4,561,147 at June 30, 2003 and 2002, respectively. Undesignated unrestricted net assets were 
$4,695,174 and $3,878,023 at June 30, 2003 and 2002, respectively . 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
16. Operating expenses: 
17. 
The College's operating expenses for the years ended June 30, 2003 and 2002, on a natural classification basis, 
are comprised of the following: 
2003 2002 
Salaries: 
Faculty $ 13,048,947 $ 13,854,848 
Exempt wages 3,189,703 2,320,415 
~on-exempt wages 8,095,201 9,155,679 
Benefits 4,915,146 5,006,139 
Scholarships 173,577 124,084 
Utilities 1,673,152 1,313,654 
Supplies and other services 11,572,554 12,850,101 
Depreciation 1.821,670 1.719,961 
Total operating expenses $ 44.48!.250 $ ~6 3441881 
I 
The College's operating expenses for the years ended June 30,2003 and 2002 presented in accordance with the 
Commonwealth of Massachusetts expenditure classification plan, are comprised of the following: 
2003 2002 
Education and general: 
Regular employee compensation $ 19,672,337 $ 21,182,053 
Regular employee related expenses 153,633 181,666 
Special employee/contract services 1,801,176 1,559,850 
Pension and insurance 4,721,662 4,806,072 
Administrative expenses 2,467,583 2,510,634 
Facility operating supplies and related expenses 790,175 810,864 
Energy and space rental 1,673,107 1,313,211 
Consultant services 1,598,264 1,201,010 
Operational services 2,570,814 2,734,128 
Equipment purchases 1,821,179 2,827,287 
Equipment lease and maintenance 352,844 384,060 
Purchased client services and programs 213,149 237,532 
Building improvements 465,358 639,150 
Benefit programs 170,862 115,779 
Debt payment 65,052 46,575 
Loans and special payments 295,899 304,448 
Depreciation 1,821,670 1.719,961 
Total educational and general expenses $ 40.654.764 $ 421574.280 
Other operating revenue: 
In connection with the Marriott Management Agreement (See ~ote 1 0), Marriott Corporation will also 
contribute $400,000 in ten equal installments of$40,000 per year for ten years beginning June 30, 1998 and on 
each anniversary date thereafter while the management agreement is in effect. Other operating revenue includes 
$40,000 for each of the years ended June 30, 2003 and 2002. 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
18.. State controlled accounts: 
Certain significant costs and benefits associated with the operations of the College are appropriated, expended, 
controlled, and reported by the Commonwealth through non-College line items in the Commonwealth's budget. 
Under generally accepted accounting principles, such transactions must be recorded in the financial statements 
of the College. These transactions include payments by the Commonwealth for the employer's share of funding 
the Massachusetts State Employees' Retirement System and for the employer's share ofhealth care premiums. 
The estimated amounts of funding attributable for the Commonwealth's retirement system contribution and the 
employer's share of health care premiums for the years ended June 30,2003 and 2002 were as follows (See 
State Appropriations under Note 1 ): 
Commonwealth's retirement system contribution 
Employer's share of health care premiums 
696,866 
3,234,175 
2002 
1,455,997 
2,613,307 
Certain significant costs for building improvements have been expended on behalf of the College by the 
Department of Capital Asset Management (DCAM). For the years ended June 30, 2003 and 2002, these totals 
were $330,964 and $750,560, respectively, and are included in the statements of revenues, expenses and 
changes in net assets as Capital grants and capitaliz,d as building and building improvements. 
19. Retirement plan: 
Substantially all of the College's full-time employees are covered by the Massachusetts State Employees' 
Retirement System (SERS). SERS, a single employer defined benefit public employee retirement system, is 
administered by the Commonwealth and covers substantially all non-student employees. The College is not 
required to contribute from its appropriation allocation or other college funds to SERS for employees 
compensated from State appropriations. For College employees covered by SERS but compensated from a trust 
fund or other source, the College is required to contribute an amount determined as a percentage of 
compensation in accordance with a fringe benefit rate established. by the State. The total amount of current 
funding by the State related to the College's employees during 2003 and 2002 was $696,866 and $1,455,997, 
respectively. Annual covered payroll was approximately 74% and 73% of annual total payroll for the College 
in 2003 and 2002, respectively. 
Substantially all full-time staff are covered by and must participate in SERS. Benefits fully vest after 10 years 
of full-time employment. An employee may receive retirement benefits after 20 years of service, or after I 0 
years of service and having attained the age of 55. 
Based on State statute, covered employees of the College contribute an amount ranging from 5% to 9% 
(depending on date of employment) of their eligible compensation to SERS. Employees hired after January I, 
1979, are required to contribute an additional2o/o for the eligible compensation over $30,000 per year. The 
State is required to make actuarially determined contributions that maintain the financial integrity of the 
retirement system. 
20. Post-employment benefits other than pension benefits: 
In addition to the pension benefits described in Note I9, the College provides post-employment health care and 
life insurance benefits through the State, in accordance with State statutes. All full-time employees and their 
dependents who retire from the College on or after attaining age 55 with I 0 years of credited service or at any 
age with 20 years of credited service are eligible. Costs for such benefits are appropriated in non-College line 
items of the State budget. The costs for these benefits are not material to the College's financial statements. 
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FRAMINGHAM STATE COLLEGE 
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NOTES TO FINANCIAL STATEMENTS- CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
20. Post-employment benefits other than pension benefits- continued: 
Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the State provides health care benefits 
to eligible former College employees and eligible dependents. Certain requirements are outlined by the federal 
government for this coverage. The premiums are paid in full by the insured. This program is offered in 
accordance with federal requirements. There is no associated cost to the College under this program. 
21. Management Accounting and Reporting System: 
Section 15C of Chapter 15A of the Massachusetts General Laws requires Commonwealth Colleges and 
Universities to report activity of campus based funds to the Comptroller of the Commonwealth on the 
Commonwealth's Statewide Accounting System, Massachusetts Management Accounting and Reporting System 
(MMARS) on the statutory basis of accounting. The statutory basis of accounting is a modified accrual basis of 
accounting and differs from the information included in these financial statements. The amounts reported on 
MMARS meet the guidelines of the Comptroller's Guide for Higher Education Audited Financial Statements. 
22. Related party transactions: 
The College provided, at no cost, certain personnel s;rvices to the Framingham State College Foundation, Inc. a 
tax-exempt organization founded to promote the growth, progress and welfare of the College. 
23. Risk management, commitments and contingencies: 
The College is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; and natural disasters for which the Commonwealth is self-insured. 
Pending or threatened lawsuits against governmental agencies arise in the ordinary course of operations. In the 
opinion of the College's administration, the ultimate resolution of any legal actions at this date will not result in 
a material loss to the College since most of any obligation is expected to be paid from state appropriated funds. 
The College receives significant financial assistance from federal and state agencies in the form of grants. 
Expenditure of funds under these programs require compliance with the grant agreements and are subject to 
audit by representatives of these federal and state agencies. Any disallowed expenditures resulting from such 
audits become a liability of the College. In the opinion of management, such liabilities, if any, are not expected 
to materially affect the financial condition of the College. 
The College participates in the Massachusetts College Savings Prepaid Tuition Program. This program allows 
participants to pay in advance (against a bond) for future tuition at the cost of tuition at the time of the bond 
purchase, increased by changes in the Consumer Price Index plus 2%. The College is obligated to accept as 
payment of tuition the amount determined by this Program without regard to the standard tuition rate in effect at 
the time of the individual's enrollment at the College. The effect of this program cannot be determined as it is 
contingent on future tuition increases and the bond purchasers who attend the College. 
The College has various capital projects that are currently in progress as of the date of the financial statements. 
These projects will be paid from funds appropriated and under the control of the Department of Capital Asset 
Management (DCAM). The projects consist of renovations and improvements and have been recorded in the 
respective accounts. 
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FRAMINGHAM STATE COLLEGE 
(a romponent unit of the Commonwealth of Massachusetts) 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 
YEARS ENDED JUNE 30, 2003 AND 2002 
23. Risk management, commitments and contingencies - continued: 
During 2002, agreements were signed between the Board of Higher Education and the Employee Unions in 
which certain employees would be given various increases in salary, retroactive to July 1, 2001. The retroactive 
increase was subject to ratification by the Governor of the Commonwealth of Massachusetts. The Governor 
ratified the agreements; however, they were subject to a subsequent appropriation that required approval by the 
Massachusetts Legislature. During 2003, this appropriation was not approved and has been carried forward to 
2004 for consideration by the legislature. If approved, the retroactive payroll increase and bonus would be paid 
from the College's fisca12004 State appropriation and will be reflected as a charge in the fiscal2004 financial 
statements. The total of this salary increase and bonus ($870,000) is estimated at $575,000 and $295,000 for 
2003 and 2002, respectively. 
Additionally, during 2002, the Commonwealth of Massachusetts enacted early retirement legislation effective 
for employees retiring on June 15, 2002. Consequently, the College is required to pay retiring employees for 
compensated absences (unused vacation and sick time). This liability for retiring employees is included in the 
compensated absences liability and will be paid over three years at approximately $185,000 per year through 
fiscal year 2005. Additionally, during 2003, the Commonwealth of Massachusetts enacted early retirement 
legislation effective for employees retiring on December11, 2003. The liability for these retiring employees is 
not yet known as of September 8, 2003. 
24. Subsequent event: 
• 
• 
Subsequent to June 30, 2003, the College borrowed funding payments made by the College under the terms of 
the bond financing agreement (See Note 12). During June 2003, the College requested to recycle three principal 
payments totaling $392,505 to fund various renovations within the College community. The College received 
the funds during July, August and September 2003 as related expenses were incurred. The $392,505 is 
comprised of funding payments made by the College in the years 2000 through 2002 . 
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ERCOLINI & COMPANY LLP 
Certified Public Accountants • Business Consultants 
INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTAL INFORMATION 
To the Board of Trustees 
Framingham State College 
Frarrringham,~assachusetls 
Our report on our audits of the basic financial statements of Framingham State College (a component unit of the 
Commonwealth of Massachusetts) for the years ended June 30, 2003 and 2002, appears on page I. Those 
audits were made for the purpose of forming an opinion on the basic financial statements taken as a whole. The 
information as of and for the year ended June 30, 2003, contained on pages 27 and 28, is presented for purposes 
of additional analysis and is not a required part of tbe basic 2003 financial statements. Such information has 
been subjected to the auditing procedures applied in the audit of the basic 2003 financial statements and, in our 
opinion, is fairly stated in all material respects in relation to the basic 2003 financial statements taken as a 
whole. 
September 8, 2003 
FIFIT,FIVE SUMMER STREET • BOSTON, MA 02110,1007 • TELEPHONE 617.482,5511 • FAX 617.426,5252 
?f\ 
I 
I 
I 
I 
I 
I 
• I 
I 
r 
FRANITNG~STATECOLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
RESIDENCE HALL FUND AND RESIDENCE HALL DAMAGE FUND ACTIVITY 
JUNE 30, 2003 
The College's Residence Hall Fund and Residence Hall Damage Fund non-classified Statements ofNet Assets 
at June 30, 2003 are as follows: 
Statements of Net Assets 
Assets: 
Cash $ 
Accounts receivable 
Total assets $ 
Liabilities: I 
Accounts payable $ 
Salaries and fringe benefits 
Compensated absences 
Deferred revenue 
Deposits 
Total liabilities 
Net assets 
Total liabilities and net assets $ 
Residence 
Hall Fund 
1,373,133 
21,763 
1 394.896 
8,495 
39,735 
116,282 
7,000 
186.900 
358.412 
1.036.484 
113241826 
Residence 
Hall Damage 
Fund 
$ 
$ 
$ 
$ 
44,473 
478 
44.251 
44,951 
44 251 
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FRAMINGHAM STATE COLLEGE 
(a component unit of the Commonwealth of Massachusetts) 
RESIDENCE HALL FUND AND RESIDENCE HALL DAMAGE FUND ACTIVITY - CON
TINUED 
YEAR ENDED JUNE 30, 2003 
The College's Residence Hall Fund and Residence Hall Damage Fund Statements of Revenues, Ex
penses and 
Changes in Net Assets (presented in accordance with the Commonwealth of Massachusetts' Expenditure 
Classification plan) for the year ended June 30, 2003 are as follow: 
Residence Residence Hall 
Hall Fund Damage Fund 
Revenue: 
Student tuition and fees $ 3,790,759 $ 17,637 
Interest 27,721 
2,126 
Commissions 31,824 
Rentals 227,411 
Auxiliary services fees and other revenue 357J504 2J245 
Total revenues 4.435,219 22.008 
Transfer in (external) 60572 
Expenses: 
Regular employee compensation I 783,331 
Regular employee related expenses 1,122 
Special employee/contract services 511,145 
Pension and insurance 183,703 
Administrative expenses 273,728 
Facility operating supplies and related expenses 151,362 
Energy and space rental 45 
Consultant services 1,000 
Operational services 150,521 10,856 
Equipment purchases 134,926 120 
Equipment lease - purchase, lease, rent, repair 61,708 
Purchased client service and programs 3,981 
Building improvements 2,864 327 
Benefit programs 2,715 
Loans and special payments 1J502J688 
Total expenses 3.7641839 11,303 
Transfer out (external): 
Electricity 384,192 
Workers' compensation 74,934 
Laundry and cleaning 30,149 
Health services reimbursement 70,000 
Sundry items 12J372 4J371 
Total transfer out (external) 57L647 4371 
Excess of revenues over expenses 159,305 6,334 
Beginning net assets 877J79 3K617 
Ending net assets $ l!036!484 $ 4:1!251 
The above Statements ofRevenues, Expenses and Changes inN et Assets do not include an allocation of
 the current 
year charge for workers' compensation as estimated by the Commonwealth's actuarial review. It is not 
practical to 
allocate any such amount to any specific trust fund. 
28 
I 
~ 
I 
I 
I 
I 
I 
I 
I 
It 
• 
• 
II 
'I 
ERCOLINX & COMPANY LLP 
Certified Public Accountants • Business Consultants 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF 
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 
To the Board of Trustees 
Framingham State College 
Framingham, Massachusetts 
We have audited the financial statements of Framingham State College (a component unit of the Commonwealth 
of 
Massachusetts) as of and for the year ended June 30, 2003, and have issued our report thereon, dated September 
8, 
2003. We conducted our audit in accordance with auditing standards generally accepted 
in the United States of 
America and the standards applicable to financial audits contained in Government Auditing S
tandards, issued by the 
Comptroller General of the United States. 
Compliance 
As part of obtaining reasonable assurance about whether Framingham State College's fmanci
al statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws
, regulations, contracts, 
and grants, noncompliance with which could have a direct and material effect on the det
ermination of financial 
statement amounts. However, providing an opinion on compliance with those provisions wa
s not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests dis
closed no instances of 
noncompliance that are required to be reported under Government Auditing Standards
. However, we noted 
immaterial instances of noncompliance that we have reported to the management ofFraming
ham State College in a 
separate letter dated September 8, 2003 . 
Internal Control Over Financial Reporting 
In planning and performing our audit, we considered Framingham State College's interna
l control over fmancial 
reporting in order to determine our auditing procedures for the purpose of expressing our o
pinion on the financial 
statements and not to provide assurance on the internal control over financial reporting. O
ur consideration of the 
internal control over financial reporting would not necessarily disclose all matters in th
e internal control over 
financial reporting that might be material weaknesses. A material weakness is a condition
 in which the design or 
operation of one or more of the internal control components does not reduce to a relatively
 low level the risk that 
misstatements in amounts that would be material in relation to the financial statements being
 audited may occur and 
not be detected within a timely period by employees in the normal course of performing their 
assigned functions. We 
noted no matters involving the internal control over financial reporting and its operation 
that we consider to be 
material weaknesses. 
This report is intended solely for the information and use of the Board of Trustees, manageme
nt ofFramingham State 
College and federal awarding agencies and pass-through entities and is not intended to be an
d should not be used by 
anyone other than these specified parties. However, this report is a matter of public record a
nd its distribution is not 
limited. · 
September 8, 2003 
FIFTY,FIVE SUMMER STREET • BOSTON, MA 02110,1007 • TELEPHONE 617.482,5511 • FAX 617.4
26,5252 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
December 4, 2003 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
• 
Castleman, Janet 
Gentile, Margaret E. 
Harmsen, Kimberlee 
Lynch, Kathleen A. 
• 
Quebec, Alan 
Harrington, Jason 
Alberti, Benjamin 
Bliss, Virginia 
Breen, Daniel 
Connaughton, Mary 
• 
ATTACHMENT IV 
December 4, 2003 
Page 1 of 3 
PERSONNEL ACTIONS 
APPOINTMENTS 
Dean of Graduate & 
Continuing Education 
Staff Associate/Nurse Practitioner 
Health Services 
Effective: 11 I 30 I 2003 
Annual Salary Rate: $85,000.24 
Effective: 09/28/2003 
Annual Salary Rate: $58,500.00 
40 weeks - FTE .80 
Staff Assistant/ Admissions Counselor Effective: 10/05/2003 
Admissions Annual Salary Rate: $32,000.28 
Staff Assistant/ Sports Information 
Athletics 
Executive Director of Development 
and Alumni Relations 
Effective: 10/01/2003 
Annual Salary Rate: $33,000.24 
Effective: 10/26/2003 
Annual Salary Rate: $70,000.32 
TENURE TRACK APPOINTMENT 
Assistant Professor 
Communication Arts 
Effective: 01/18/2004 
Annual Salary Rate: $44,000.32 
FULL TIME TEMPORARY APPOINTMENTS 
Assistant Professor 
Sociology 
Instructor 
Biology 
Assistant Professor 
Government 
Instructor 
Government 
Effective: 01/18/2004-05/31/2004 
Annual Salary Rate: $41,575.56 
Effective: 01/18/2004-05/31/2004 
Annual Salary Rate: $39,242.32 
Effective: 01/18/2004-05/31/2004 
Annual Salary Rate: $42,148.08 
Effective: 01/18/2004-05/31/2004 
Annual Salary Rate: $35,357.92 
• 
Atamian, Abigail 
Cameron, Shayna 
Deneault, Lola 
Fairbanks, H. Warren 
O'Shaughnessy, Kelly 
• 
Greenberg, Scott 
Carr, Laurie L. 
Welch, Paul 
Richer, Albert 
• 
Assistant Director 
Admissions 
Ass is tan t Director 
Admissions 
Staff Assistant 
Admissions 
Assistant Director 
Facilities 
PROMOTIONS 
Associate Director 
Student Involvement & 
Campus Events 
CHANGE OF TITLE 
From: Associate Vice President of 
Academic Affairs and Dean of 
Graduate and Continuing Education 
To: Associate Vice President of 
Academic Affairs 
CHANGE OF STATUS 
Staff As soda te I Coordinator 
Of Residence Hall Assignments 
Student Services 
Staff Associate I Counselor 
Counseling Center 
RETIREMENT 
Professor 
Modem Languages 
December 4, 2003 
Page 2 of 3 
Effective: 0912112003 
Annual Salary Rate: $34,000.20 
Effective: 09 I 21 I 2003 
Annual Salary Rate: $36,500.36 
Effective: 0912112003 
Annual Salary Rate: $46,999.68 
Effective: 1110212003 
Annual Salary Rate: $75,862.80 
Effective: 1011212003 
Annual Salary Rate: $36,600.20 
Effective: 11 I 30 I 2003 
Effective: 0911412003 
From: 10 Months 
To: 12 Months 
Effective: 0110412004 
Annual Salary Rate: $47,685.66 
From: FTE .64 
To: FTE 1.00 
Effective: 0111812004 
.. , 
• 
• 
Adamson, Heather Assistant Dean 
Admissions 
RESIGNATIONS 
Corrigan, Christopher Staff Assistant 
Inventory Control 
Chayes, Benjamin 
Bliss, Virginia 
Rothenberg, Sandra 
TERMINATION 
Assistant Director 
Development & Alumni Relations 
Instructor 
Biology 
CORRECTION OF SALARY 
Assistant Librarian 
Whittemore Library 
December 4, 2003 
Page 3 of 3 
Effective 11 I 08 I 2003 
Effective: 09 I 20 I 2003 
Effective: 1012812003 
Effective: 0910112003 
Annual Salary Rate: $39,242.32 
Effective: 0910112003 
Annual Salary Rate: $39,918.84 
